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Our Mission

To honor God by enriching the lives and touching the hearts of older adults

Our Vision
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Dear Friends of Presbyterian Homes & Services,

14,000

As we look back on 60 years together, we have been entrusted with a truly God-honoring mission.
We are humbled by all those who have gone before us and are grateful for those now walking
alongside us in ministry.
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To provide more choices and opportunities for more older adults to live well
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Community Timeline & Growth

“The aging of the population
is the most critical long-term
economic issue facing the
developed world.”
Jeremy Siegel, Economist and
Professor, Wharton School
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1991 Lake Minnetonka
Shores

1985 Presbyterian Homes
of Bloomington
1991 Ridgeview Terrace
1986 Langton Place

1993 The Mayfield
1995 Beacon Hill

Number of Units
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1995 Central Towers

1998 EagleCrest

2003 Oak Crest

2011 Carondelet Village

1998 The Farmstead

2004 Highland Ridge

2012 Founders Ridge

1999 Boutwells Landing

2004 SummerWood
of Chanhassen

2012 Harmony River

1999 Echo Ridge
1999 Mill-Pond
1999 SummerHouse
of Bloomington
1999 The Deerfield
2000 Stonecrest
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2000 SummerHouse
of Shoreview
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2002 Mississippi Shores
2002 Timber Hills

2013 Folkestone

2005 Croixdale

2013 Walnut Ridge

2005 Maranatha

2015 Dickson Hollow

2006 Avalon Square

2015 Interlude
Restorative Suites

2006 Kirkland Crossings
2006 Norris Square

2001 St. Andrew's Village 2006 Waverly Gardens
2002 Castle Ridge
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2004 SummerWood
of Plymouth

2012 Valley Ridge

2007 GracePointe
Crossing
2007 McKenna Crossing
2008 Heartwood

Strategic Priorities
• Double in scope and reach of
services within the next 15 years –
80 communities by 2030.
• Expand Optage home and community
based services to serve 35,000
individuals by 2030.
• Optimize effectiveness in “live vs.
rescue” – wellness, quality of life and
Alzheimer’s care.
• Rebuild our management system,
“The PHS Way.”
• Develop systems capable of hiring and
developing 44,000 new employees over
the next 15 years.
• Double project development capacity
within five years and double it again
within ten years.
• Optimize capital reinvestment,
financial position and service mix
delivery with continuing commitment
to 20% low income.

Over time our calling hasn’t changed, but the context in which we serve is always changing, including
unprecedented demographic shifts that call us to serve more people with greater sophistication
amidst a declining labor market. When we look to the future, we use the phrase “insurmountable
opportunity” to describe what we see, and our calling, God-willing, to do something about it.
This report illustrates our aim to live by the path Jesus set before us and our stewardship of
the trust placed in us. This was truly a meaningful year of ministry. We were blessed to:
• make a difference in the lives of 26,000 older adults
“But among you it will be different.
• partner with 6,200 employees and more than 4,000 volunteers
Whoever wants to be a leader
• help pass historic reimbursement reform legislation in Minnesota to
among you must be your servant.”
ensure that we can provide the best care with the best caregivers
Matthew 20:26
• receive $6.3 million in charitable support from over 2,900 donors to
help fund our commitments to spiritual care, meeting the needs of
low-income older adults and extending mission
• provide Benevolence support of $2.2 million to help residents weather financial hardships
• expand our continuum of care into the broader community through our Optage® home and
community based-services
• extend our project development capacity to help advance the missions of 5 other faith-based,
non-profit providers around the country
In 2015 the Board of Directors also advanced strategic work through two committees focused on the
long-term availability of employees and a study of potential new geographic areas in which to serve.
On behalf of the Board of Directors, thank you for your faithful
and generous support and partnership in ministry.
Together in Christ,

Kenny Larson

Daniel A. Lindh

board chair

president & ceo

presbyterian homes
& Services

presbyterian homes
& Services

Our Values
Christian Ministry
Ready & Engaged People
Operational Integrity
Service Excellence
Stewardship

Transitions – PHS Board of Directors

Outgoing Members

Incoming Members
Ted Chien is a past board member who completed a
9 year term at the end of 2014 and is now returning
for another term. Ted has extensive experience in the
areas of strategic planning, human resources, Health
Care Reform and Health Care Delivery Systems. Ted
is currently the President and CEO of Sullivan, Cotter
and Associates, Inc., an independent consulting firm
specializing in executive, employee, and physician compensation,
governance and health care system management. Previously, Ted was
Executive Vice President of Corporate Client Relations for United Health
Group, as well as President of Ingenix, where he led the Consulting and
Employer Solutions business unit at United Health Group. In addition, Ted
has served as the Global Director for the Group and Health Care practice
for Watson Wyatt as well as the Group and Health Care national leader for
thought leadership and innovation, the Group and Health Care practice
leader for the Midwest regions, and the manager for the Minneapolis
Administrative Systems practice.

James Green is the retired President and CEO of Kemps
LLC, a dairy and ice cream company located in St. Paul,
MN where he served for 21 years. James currently serves
as Chair of the Board of Trustees at Bethel University
in St. Paul, MN where he is also an adjunct instructor
in the MBA program. He received his Bachelor of Arts
in Economics from Princeton University, and his MBA
from the University of Pennsylvania, Wharton School of Business. Prior
to joining Kemps in 1992, James served as President of Crowley Frozen
Desserts, an ice cream and novelty business located in York, PA from 1978
through 1990. The business was owned by James’ family until 1986, when
it was acquired by Crowley Foods, Inc., a wholly owned subsidiary of Royal
Wessanen. James is a member and past chairman of the International
Dairy Foods Association Board of Directors; a member and past chairman
of the International Ice Cream Association; and was a member of the
Board of Directors and past Chair for the National Fluid Milk Processor
Promotion Board.

“Brothers and sisters, choose seven from
among you who are known to be full of
the Spirit and wisdom. We will turn this
responsibility [to care for widows] over to
them and will give our attention to prayer
and the ministry of the word.”
Acts 6:3-4

Karol Emmerich served the board since 2006, offering
her leadership as Finance Committee Chair, Board
Growth Committee Co-Chair and Executive Committee
Member. Karol has an extensive background in corporate
finance, investments, financial planning and analysis
as well as accounting reporting systems. Karol was
employed for 22 years at Dayton Hudson Corporation as
the Vice President, Treasurer & Chief Accounting Officer. Karol has also
served on a number of boards including Slumberland, Piper Funds, Inc.,
Metropolitan Financial Corporation and Ministers Life. At the height of
her career, Karol left behind the success she had cultivated in the business
world and turned her attention to her passion for gardening. Karol is the
owner and hybridizer of tetraploid daylilies at Springwood Gardens in
Jordan, MN. Since starting this enterprise, Karol has created and named
more than 200 new varieties of Daylilies.
Allen Olson served the board since 2006, offering his
leadership on the Finance Committee and Geographic
Expansion Committee. He has served in many capacities
over the years, many in the political arena. Allen
was appointed as Commissioner to the U.S. Section,
International Joint Commission, by President George
W. Bush in 2002. Prior to that he served as the President
and CEO of the Independent Community Bankers of Minnesota (19882003), and as a full-time consultant for the Physicians Health Plan of
Minnesota and affiliated companies, and worked in private law practice
with Fredrickson and Byron in Minneapolis. Allen served as Governor
of North Dakota from 1980-1984 and as Attorney General of North
Dakota from 1972-1980. Previously, he was Senior Partner of a law firm
in Bismarck, North Dakota, and Assistant Director of the North Dakota
Legislative Council. He served in the U.S. Army as Appellate and Trial
Counsel in the Judge Advocate General’s Corps from 1963-1967 and as
Chief of Military Justice in Munich, Germany in 1967. Allen also served
as Trustee for the Higher Learning Commission of the North Central
Association of Colleges and Schools.

Ron Tortelli served the board since 2006, offering his
leadership on the Executive Committee, Health Care
Reform Planning Committee, Long-term Availability of
Employees Committee, and as human resources advisor.
He has extensive experience in human resources
including labor relations and corporate office services.
Ron served in many executive and director level
positions over 36 years with SuperValu. Ron started with the company at
its former ShopKo Stores, Inc. subsidiary in 1968 as a store management
trainee and was promoted numerous times over his career, including
a move to SuperValu’s corporate headquarters as Director of Human
Resources, then Vice President, and finally Senior Vice President in
1988. Ron was instrumental in numerous initiatives during his tenure at
SuperValu including a formal diversity vision and mentoring program.
He was also active in mentoring activities with Mentium 100 and at the
Carlson School of Management at the University of Minnesota. Ron led
fundraising drives for the United Way and juvenile diabetes programs and
served on the Board of Directors of Malt-O-Meal Company and Twin Cities
RISE!. He also served on the University of Minnesota Industrial Relations
Center, Carlson School of Management Advisory Board and on the Board
of Trustees for St. Norbert College.

2016 Board of Directors
KENNETH S. LARSON
Chair
JULIE M. WHITE
Vice Chair
HAROLD J. WIENS
Immediate Past Chair

Officers

Sheryl A. RAMSTAD

DANIEL A. LINDH
President and CEO

DANIEL E. STOLTZ
NORMAN C. WENCK
DAVID WESSNER

DONALD BERGLUND
TED CHIEN

Ex-officio

JOHN CLYMER

Elona Street-Stewart
Synod Representative

JAMES GREEN
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PHILIP K. OLSON

MARK T. MEYER
Treasurer and CFO
JANNA R. SEVERANCE
Secretary and Legal
Counsel

Ministry Programs

Christian Ministry

Bedside Memorial and Procession of Honor

Reflect the love of God
Throughout this report, you will notice that we don’t describe PHS as a business, but as a ministry. After all, PHS was founded
to answer the Biblical call to care for older adults, as Jesus asked John to take on the care of his own mother. Many residents,
clients and family members say that PHS’ commitment to Christian Ministry and spiritual care is one of the most important
aspects of why they chose PHS. Our faith-based mission and concern for spiritual well-being is also one of the primary reasons
employees and volunteers give for joining us. Christian Ministry takes on various forms, but is ultimately embedded
in everything we do.
Love One Another
Our approach to Christian Ministry might best be summarized by our
“Love One Another” theme based on Jesus’ commandment. All that
we do in service and care is measured by how faithfully we keep this
commandment. In our daily ministry we are called to demonstrate
God’s love by how we greet one another, serve one another, bear
with one another, encourage one another, honor one another and
show compassion to one another; all of which are possible only
when our love for one another reflects the love God shows us.

Chaplaincy
PHS chaplains are available at every PHS community and through
Optage® Hospice. Chaplains lead Bible studies, prayer services, and
weekly worship, and meet with residents and families. Community
chaplains can help ease the transition to a new lifestyle, explore the
meaning and purpose of life, and provide guidance, comfort and support
to help residents and their families deal honestly with issues relating
to loss. Optage Hospice chaplains provide spiritual care to older adults,
their families and caregivers as they face a life-limiting or terminal
illness, and offer bereavement support to surviving families. In order
to meet the needs of individuals from diverse faith and denominational
backgrounds, PHS also cultivates relationships with area clergy and
neighboring congregations to enhance spiritual services.
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“A new command I give
you: Love one another.
As I have loved you, so you
must love one another.
By this everyone will know
that you are my disciples,
if you love one another.”
John 13:34-35

Two of the most commonly praised spiritual practices at PHS are our Bedside
Memorial and Procession of Honor. These end-of-life services, offered at all PHS
communities, extend spiritual care and respect for a resident who has died and
provide support to those who mourn his or her loss. With the approval of family,
either near the time of death or shortly thereafter, an employee initiates the services
for those who have gathered at the bedside. Following a time of prayer, reading of
Scripture and reflection, a procession takes place to bring the body to the front door
of the community. A final blessing is given before the funeral coach departs. This
gives everyone in the community who have known and cared for that individual
an opportunity to be present and mourn together. In 2015, the Bedside Memorial
and Procession of Honor were offered to 95% of residents and families facing
death and was accepted in 82% of such occasions.

StandUP
Employees play a role in all of the spiritual care services we provide, but when it
comes to the ministry offered to employees themselves, StandUP is front and center.
At StandUP, employees gather with their teams for 10-15 minutes every day to share
information, hear community and organizational updates, and to be centered in
purpose. StandUP becomes a place of community building and an opportunity for
employees to lift up prayer concerns and praises to one another, with each StandUP
designed to close together in prayer. In 2015, we averaged over 5,000 StandUPs
each month, and these StandUPs included an invitation for prayer concerns
94% of the time.

Love one another.
2015 Report to the Community
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Ready and Engaged People

Utilities
3.1%
Other
4.9%
Property Tax
2.3% 9.3%
Employee
Benefits
Payroll 42.6%

1,933

2010

1,936

2011

1,922

2012

2013

2015

2014

(In Thousands)

Depreciation 12.0%

Impact of Volunteerism

Interest 11.2%

For a twentieth consecutive
year, residents and staff
from 28 PHS communities
filled over 2,400 Operation
Christmas Child shoeboxes
with gifts to be delivered to
children living in the world’s
poorest places. Nearly 400
volunteers devoted over
1,000 hours to this ministry
led by Samaritan’s Purse, an
international Christian relief
organization.

Supplies 10.5%
Utilities 3.1%

Create ownership & utilize strengths

Property Tax 2.3%
Projected
Annual
Labor
Force
Growth
The PHS ministry began 60 years ago through the vision of a faithful group of volunteers and Miss Lillias Joy’s gift of land.
to 85+ Population Growth
From the beginning, it has been clear that people who are rooted and grounded in God’s love and who share in our mission,

5.6%

vision and values are the most important resource in our ministry.
Employees
This year we were blessed to partner with nearly 6,200 employees
who have answered the call to service. These dedicated people teach
us the meaning of vocation and provide inspirational examples of
servant leadership.
This year the PHS Board of Directors continued to advance work
focused on the long-term availability of employees, which will be the
single greatest strategic challenge and opportunity for the future
of our ministry. The unprecedented aging of society is coupled with
declining labor force growth. Some of our key employee roles, like
nurses and nursing assistants in particular, are projected to have
around 4% annual growth between replacing retirees and growth in
healthcare needs. At the same time, the labor force growth rate is
declining to a historical low, near zero (.2% annually). At PHS, we are
blessed to see turnover rates nearly half that of industry averages,
but our growth plans and regular turnover will require us to find, hire
and develop over 44,000 people in the next 15 years.
Leadership and talent development is one of our central strategic
priorities because fulfilling mission requires people who are ready
and engaged in this ministry. We believe that development is for
every employee, and we are committed to get each employee into
his or her optimum role. We have also been blessed to be a place
where people make long-term careers – this year we recognized
827 individuals for ten years or more of service!
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2.5%

1.8%

2.4%

0.4%
Projected Annual
Force Growth
0.2%Labor 0.2%
to 85+ Population Growth
0.7%

2010

2020

2.5%

1.8%

0.7%

0.2%

2030

2040

5.6%

85+ Population
Growth (MN)
2.4%
Labor Force Growth (MN)

0.4%

0.2%

Labor Force Growth (MN)

U.S. Labor
Growth

MN 85+ Pop
Growth

2.1%

0.2%
MN Labor
Growth

MN 85+ Pop
Growth

Employees
2012
2010
2013
2011
2014
2012
2013
2014

U.S. 85+ Pop
Growth

RN Nurse
Demand

4.0%
Nursing Assist
Demand

1.7%

U.S. 85+ Pop
Growth

2012

2013

2014

2015
(In Thousands)

3,621
5,294
3,652
5,378
3,714
3,621

5,574

3,899 5,294
5,807
3,652
3,9625,378
5,913
3,714

A few months after packing
their boxes, our Valley Ridge
community in Burnsville, MN
received the photo to the
left from an OCC Volunteer
in Trinidad as this little girl
opened her box packed with
personal items, toys, school
supplies and what she was
really hoping for, her first
teddy bear!

Full Time Equivalent
Total Employees

4,1145,574
6,147
3,899
5,807
3,962

Full Time Equivalent

5,913

Total Employees

4,114

2015
Volunteers are the heart and soul of PHS as they strengthen our

1.7%

0.5%
U.S. Labor
Growth

2011

Volunteers

Disparity0.5%
in Annual Growth Rates
0.2%
3.9%
Over Next Decade
MN Labor
Growth

2010

2015

Disparity
in Annual
Growth
2010
2020
2030 Rates2040
3.9% (MN) 4.0%
Over Next Decade 85+ Population Growth
2.1%

2010
2011
Employees

RN Nurse
Demand

6,147
ministry and find meaningful engagement
and vocation. They share
their time and talents in gifts of compassion, dedication, skill and
love. They bring immense benefit to residents and clients and
are valuable partners in ministry alongside employees. We have
documented over 163,000 volunteer hours across PHS in the past
year; many more hours go undocumented. Whether volunteers
serve just one afternoon or year-round, their value is priceless.

4,244 volunteers
163,903 hours

$3,728,793*
equivalent contribution

Nursing Assist
Demand

*Valued at $22.75/hour, source:
Minnesota Non-Profit Council, 2014

Operational Integrity

Service Excellence

“Serve wholeheartedly,
as if you were serving
the Lord, not men.”

Do what we said we would do

Create an exceptional customer experience

Operational Integrity means following through on our commitments and doing what is
right, because it is the right thing to do. This includes doing the basics well and enhancing
programming and services to meet the current and future needs of those we serve.

PHS is committed to service excellence in recognition of the profound trust that
has been placed in us by those we serve and by God.

Ephesians 6:7

As we are invited into the homes of residents, we have a unique role
as both invited guest and caretaker. Therefore, service excellence
is not merely an effort to attract and keep customers, it is an act of
hospitality on behalf of those we serve. We pledge to welcome and
accompany people as if they were our own friends and family.

This year we have made significant progress to rebuild our
management system using Lean principles, which we call “The
PHS Way.” This work is designed to support our mission through
an infrastructure that will scale with our growth.
We are also working to increase our effectiveness to promote “living
versus rescue.” This phrase was used by PHS Board member, David
Wessner, to describe how the work of PHS is about living and longterm relationships rather than the rescue orientation in acute care
settings. Many of those we serve are in the greater community or
living independently in PHS senior apartments. We are focusing time
and energy on our proficiency in care coordination, wellness and
lifestyle coaching, as well as other programs and services that can
improve quality of life. We will also deepen our capacity to provide
specialized training, support and assessment for older adults with
chronic health conditions like Alzheimer’s disease.
We also know that the desire for in-home support and services is
growing. We plan to nearly triple the capacity of our Optage® home
and community based services in the next 15 years to extend our
mission into the broader community and provide more seamless
transitions with the services people want, when and where they
need them. Optage plays a significant role in the continuum of care
provided within and beyond the walls of our communities.
In 2015, Optage generated $17.5 million in revenues through the
dedication of 180 care professionals. They provided services to over
18,500 individuals, 70% of whom were low-income.
9

When we provide excellent service, those we serve become our
ambassadors. So, one of the ways we measure our service is through
the percentage of inquiries that come from internal referrals like
friends, family members, residents, employees and volunteers. In
2015, 40% of all inquiries were from internal referrals.
®

Optage Bridging Options
• Home Care services brought personalized clinical and other
• House Calls primary care services provided by physicians and nurse
practitioners provided customized medical care to 1,006 older adults

• Hospice served 282 clients and their families with compassion and
care including spiritual, music, pet and massage therapies
and home-delivered to individuals throughout the Twin Cities area to
10,073 people – over 1.4 million meals in total
*Call 651-746-8200 or visit www.optage.org to learn more!

As a provider of choice, Presbyterian Homes & Services engages
in research and pilot programs alongside other organizations to
improve outcomes. Two important programs with funding from the
Minnesota State Department of Human Services’ Performancebased Incentive Payment Programs highlight recent efforts.

Struthers Parkinson’s Center Study
Now in its final year, this multi-disciplinary three-year study is
designed to increase support for persons with Parkinson’s disease,
one of the most common neurological disorders in older adults. PHS
is collaborating with Struthers, which is nationally recognized for
its integrated approach to diagnosis, treatment, management and
research of Parkinson’s disease. Specialized education for staff and
programs for residents are being developed to improve the overall
wellness and quality of life for older adults living with this disease,
while the study is tracking outcomes for residents in the program.

Synchronizers of Sundowning Study (SOS)

supports to 7,191 people

• Senior Dining Choices meals were served at congregate dining sites

Grant-based studies yield important findings

Bill Akuma and Jessica Erickson, SOS program champions,
help a resident put on an Actiwatch to track activity and
monitor sleep routines as part of the SOS research.

PHS is also working in collaboration with Empira to research why
sundowning occurs and, in particular, why residents with dementia
appear to be most impacted and have more fragmented sleep in
general. The term “sundowning” refers to a state of confusion at the
end of the day and into the night. Sundowning isn’t a disease, but a
group of symptoms that occur at a specific time of the day that may
affect people with dementia illnesses, such as Alzheimers. Nine PHS
care centers are participating in the three year study to research and
create a systematic structure of non-pharmaceutical initiatives to
reduce the behaviors that correspond with sundowning.
2015 Report to the Community
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20,049

2012

TOTAL

“Now it is required that those who have
2013
been given
a trust must prove faithful.”

Stewardship
We are blessed by the trust of family members in the
care of their loved ones and we are blessed by the trust
of our employees and partners to honor God through
everything we do.
We also recognize that our effectiveness in managing financial
resources has an immediate impact on mission fulfillment. Our
effectiveness has earned the trust and support of residents, clients,
donors, institutions and government agencies around the globe.
We carefully monitor and review costs, use donations and grants
for their intended purpose and look for ways to leverage funds for
optimal impact.
A diverse blend of revenue sources contributed to the year’s
financial gain and stability, including resident housing and service
fees, generous donor gifts, management contracts, dividend
and interest earnings on investments and others. These distinct
revenue sources and reserves ensure our ability to meet our
current obligations and strengthen our ministry for years to come.
In addition to this balanced mix of revenue sources, we also seek
to maintain a disciplined composition of services and a continuing
missional commitment to serve 20% low income.

In 2015 we were blessed with a fourth straight year
of financial gain.

17,861
17,861
17,861

Older
Adults
Served
Older
Adults
Served
Older
Adults
Served

TOTALTOTAL
TOTAL

21,757
21,757
21,757

20112011
2011

TOTALTOTAL
TOTAL

Residential
Residential
Residential
Community
Community
Community

25,860

TOTALTOTAL
TOTAL

23,995
23,995
23,995

20132013
2013

TOTALTOTAL
TOTAL

20142014
2014

25,480
25,480
25,480

20152015
2015

25,860
25,860
25,860

TOTALTOTAL
TOTAL

295.0
282.1
281.8
282.1
282.1281.8
281.8295.0 295.0
258.2
258.2
258.2

Housing
Housing
withwith
Housing
with
Services
Services
Services
52.3%
52.3%
52.3%

Term
LongLong
Term
Long
Term
CareCare
Care
21.9%
21.9%
21.9%

Projects/Ancillaries
NewNew
Projects/Ancillaries
1.6%1.6%
New
Projects/Ancillaries
1.6%
Optage
5.6%
OptageOptage
5.6% 5.6%

Foundation 1.2%

Housing with
Services
52.3%

Expenses by Type
Raw Food 4.1%

Endowment
Endowment
Endowment
Payroll 42.6%

2011

2012$334,181
2013

2014
2014
$314,864

Unrestricted
Temporarily Restricted
Permanently Restricted

$1,919
1,125
3,284

$1,924
2,884
5,542

$6,328

$10,350

$340,509

$325,214

TOTAL CONTRIBUTION REVENUE
TOTAL REVENUES

Operating Expenses		
Services to Residents
General and Administrative
Interest
Depreciation and Amortization

Endowment

$208,039
41,527
30,790
40,859
52,459
$321,215
47,422

$198,212
37,860
31,625
37,446
55,203

$305,170

($2,317)

$17,280

$17,727
2,191

1,933

1,936

1,922

2,017

Employee Benefits 9.3%

Assets		

Utilities 3.1%
Property Tax 2.3%

(In(In
Thousands)
(In Thousands)
Thousands)

Distribution
Distribution
Distribution

TOTAL NON-OPERATING GAINS (LOSSES) ($2,014)

Distribution
EXCESS OF REVENUE OVER EXPENSE
Current Assets
Investments and Other Assets
Property and Equipment

TOTAL ASSETS

2010

2011

$98,982
175,409
849,735

$1,254,516

$1,124,126

2013

Liabilities and Net Assets		
Current Liabilities
Long-Term Debt and Other Obligations
Net Assets

TOTAL LIABILITIES AND NET ASSETS

Employees
2,191
2,172
2,191
2,1912,172

$118,316
226,297
909,903
2012

53,716

$365
(1,250)
3,480
9,289
(2,990)
(12,371)
2014
2015
1,160
(In Thousands)

Consolidated Statements of Financial Position

Supplies 10.5%

2015
(In Millions)

Contribution Revenue		

Other 4.9%
Depreciation
12.0%
55,203
53,716
55,203
55,203
53,716
52,459
53,716
52,459
52,459
47,422
47,42247,422
Interest 11.2%
41,815
40,562
41,815
40,562
41,815
40,562

Employee
Housing
Employee
Housing
1.0%1.0%
Employee
Housing
1.0%
Senior
Housing
Partners
Senior
Housing
Partners
1.8%1.8%
Senior
Housing
Partners
1.8%

Expenses
Expenses
by by
Type
Expenses
byType
Type

2010
OPERATING REVENUE

2015

Fundraising Expenses
(1,362)
Senior Housing Partners 1.8% Net Change in Fair Value of Investments
195
Gain on Acquisition and Forgiveness of Debt
Loss on Refinancing
(148)
Loss on Asset Disposal 2010
(51)
2011
2012
2013
Other
(827)

20102010
2015
2010 20112011
2011 20122012
2012 20132013
2013 20142014
2014 20152015
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Dollar Amounts in Thousands

Transitional Care 11.6%
Long Term
TOTAL OPERATING EXPENSES
New Projects/Ancillaries 1.6%
Care
40,562
Non-operating gains41,815
(losses)		
21.9%
Optage
5.6%
20102010
2010 20112011
2011 20122012
2012 20132013
2013 20142014
2014 20152015
2015
Income from Endowment Investments
$179
Employee
Housing
1.0%
(In(In
Millions)
(In Millions)
Millions)

Management
Contracts
Management
Contracts
0.4%0.4%
Management
Contracts
0.4%
Foundation
Foundation
1.2%1.2%
Foundation
1.2%
Independent
Housing
Independent
Housing
2.6%2.6%
Independent
Housing
2.6%
Transitional
Care
11.6%
Transitional
Care 11.6%
Transitional
Care 11.6%

Management Contracts 0.4%
Independent Housing 2.6%

TOTALTOTAL
TOTAL

Revenues
Type
Revenues
by by
Service
Type
Revenues
byService
Service
Type

TOTAL

Total
Revenues
Excludes
Partnered
Revenue
- 34.3M
in 2015
Total
Revenues
Excludes
Partnered
Revenue
- 34.3M
2015
Total
Revenues
Excludes
Partnered
Revenue
- in
34.3M
in 2015
340.5
340.5
Revenues by Service Type325.2
340.5
325.2
325.2

20,049
20,049
20,049

20122012
2012

TOTAL

TOTAL

2015

20102010
2010

23,995
25,480

2014
1 Corinthians
4:2

Optimize resources and expand ministry

Consolidated Statements of Operations

2014

2,172

2015

(In Thousands)

$81,846
954,651
218,019

$65,571
857,816
200,739

$1,254,516

$1,124,126
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2011

21,757

2012

20,049

258.2

282.1

281.8

Endowment

TOTAL

23,995
TOTAL

2010

25,480

295.0

For additional information
on endowment and estate
gifts, please call Presbyterian
Homes Foundation at:

Gifts that Fund the Future

2013
2014

Community

TOTAL

2011

2012

2013
2014
2015
651-631-6408.

(In Millions)

TOTAL

An endowment is a permanent investment in the future
25,860
of Presbyterian Homes & Services. TOTAL

Long Term
Services
New Projects/Ancillaries 1.6%
Care
52.3%
Endowed funds may21.9%
be unrestricted, providing a resource that
Optage 5.6%

During the 2015 fiscal year, the Board distributed $2,172,000. Major
recipients of these funds were mission development, chaplaincy,
new project development, and the Benevolence Fund.

Endowment
41,815

40,562

47,422

52,459

55,203

53,716

can be used to meet our current priorities and exciting new
Employee Housing 1.0%
opportunities as they arise. Funds may
also be designated for
Senior
Housing Partners
1.8% life
specific purposes such as benevolence, chaplaincy
and spiritual
programs, staff leadership development and service innovation.

Establishing an endowment is an act of great generosity and vision.
Donors who decide to create an endowment do so because they
understand
importance of supporting PHS not only during their
Expenses
bythe
Type
lifetime, but for generations to come.
These
individuals,
Raw
Food visionary
4.1%
families, and organizations are building an extraordinary resource.

2010

2011

2012

2013

2014

2015
(In Thousands)

Distribution
1,933

1,936

1,922

2,017

2,191

2,172

Employee
Benefits 9.3%
As of September 30, 2015, endowment
funds consisted
of $53,716,000
Depreciation
12.0%
(dollar amounts
in thousands)
that
was
invested
as
follows:
Payroll 42.6%
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$1,083
38,614
11,861
2,158
$53,716

In 2007, PHS embarked on an ambitious plan for the redevelopment of the Wayzata Bay Shopping Center.
Folkestone, which opened in 2014, is the senior living community within The Promenade, a beautiful
residential and shopping destination. 2015 saw the opening of additional senior apartments, retail space,
the Regatta Condominiums (developed by Bohland Homes) and Quayside, a 26 apartment rental community
for all ages. On January 29, 2016, the final foundation pile was pounded into the ground for construction of
the East Block, which will add additional housing, retail, dining and a boutique hotel. Equipped with a sidewalk
snow melt system and geothermal heating and cooling, the 14 acre site of The Promenade has been widely
recognized for architectural and environmental innovations. Visit www.folkestonephs.org for more information
about senior housing or contact Patricia Ecklund, Housing Advisor, at 952-249-2404 or pecklund@preshomes.org.
To inquire about commercial space, contact Bill Hagstrom, SHP Project Developer, at 651-631-6153 or
bhagstrom@preshomes.org.

East Block Hotel
Folkestone

Interlude™ Restorative Suites − Plymouth, MN

Other 4.9%

Interest 11.2%
Cash Equivalents
Supplies 10.5%
Equities and Mutual Funds		
Utilities 3.1%
Corporate and Government Bonds		
Other
Property Tax 2.3%
TOTAL ENDOWMENT		

New PHS Communities
Folkestone − Wayzata, MN

2015

The PHS endowment consists of funds that are invested in
perpetuity. A portion of the investment return is distributed
Revenues
by Service Type
according to the wishes of the donor while the remaining portion of
Management Contracts 0.4%
the return is reinvested back into the
principal for market growth.
Foundation
1.2% annual funding
This allows for the endowment to provide immediate
Housing
and long-term financial security for Independent
PHS, ensuring
that 2.6%
the fund will
continue
of olderCare
adults.
Housing
with to benefit future generations
Transitional
11.6%

Project Updates

The first PHS location for Interlude Restorative Suites opened in February 2015 on the campus of Abbot
Northwestern-WestHealth in Plymouth, MN and successfully obtained Medicare certification in May.
Interlude Restorative Suites is the next generation of post-acute, transitional care designed to give
guests a clinically advanced, yet soothing, environment as they transition between hospital
and home. Interlude is a unique collaboration among PHS, Benedictine Health System
and Allina Health to improve post-acute recovery and reduce hospital
readmissions. The $17 million, 85,000 square foot center
has 55 private suites. For more information contact
Amanda Kelly at akelly@preshomes.org, 763-577-3500
or visit www.interluderestorativesuites.org.
InterludeTM

2010

2011

2012

2013

2014

2015
(In Thousands)
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Dickson Hollow − Menomonee Falls, WI

Redevelopments

With groundbreaking in October 2014, Dickson Hollow is now fully open with 120 senior apartments, 42
assisted living apartments and 18 memory care suites on the north border of Brookfield, a suburb of Milwaukee.
The $48 million senior living community was developed in collaboration with Presbyterian Homes of Wisconsin,
the eastern Wisconsin affiliate of PHS, and includes attached worship and ministry space for Living Hope
Presbyterian Church. Long term plans also include brownstone row-style homes and a care center. For more
information contact Dannene Hirsch, Housing Advisor, at 262-599-8308, dhirsch@preshomes.org or visit
www.dicksonhollow.org.

Johanna Shores − Arden Hills, MN

Woodland Hill − Hudson, WI

The final phase of the Johanna Shores redevelopment, where PHS began its ministry in 1955, is now complete
with the addition of 40 Brownstone row-style homes. For more information contact Karen Metzler, Housing
Counselor at 651-631-6058, kmetzler@preshomes.org or visit www.johannashores.org.

Mill-Pond − Ankeny, IA
Dickson Hollow

Following construction that began in October 2014, Woodland Hill opens to residents in April 2016.
The $47 million project is located adjacent to Hudson Hospital & Clinic and includes a medical suite for
DaVita Dialysis, which opened in August 2015. The senior living community’s proximity to Hudson Hospital
& Clinic will allow for coordination of additional services. The community includes 95 senior apartments,
46 assisted living apartments and 19 specialty/memory care suites. For more information contact Dianna
Weum, Housing Advisor, at dweum@preshomes.org, 715-381-0173 or visit www.woodlandhillphs.org.
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Woodland Hill
Orchard Path

Work to redevelop Central Towers in downtown St. Paul continues with common spaces and lobby renovations
nearly complete and additional plans underway to renovate the dining room, administrative spaces and add
a home health suite and chapel. Originally acquired and renovated by PHS in 1998, Central Towers has served
low-income older adults since it first opened in 1966 as a ministry of Central Presbyterian Church. For more
information contact Justin Birkeli, Housing Administrator, at 651-215-4540, jbirkeli@preshomes.org
or visit www.centraltowersphs.com.

Germantown, WI

GracePointe Crossing − Cambridge, MN

Our newest project in collaboration with Presbyterian Homes of Wisconsin, the eastern Wisconsin affiliate
of PHS, is currently working through the city entitlement process. With an anticipated construction start
in fall 2016, phase one is planned to include 92 senior apartments, 42 assisted living apartments and 18
memory care suites. For more information contact Steve Nornes at snornes@seniorpartners.com
or 651-631-6329.

Plans to relocate and combine the Gables East and West
care centers to one location adjacent to GracePointe
Crossing’s River Hills assisted living are currently working
through the City entitlement process, with anticipation to
begin in fall 2016. This new development will add 179 skilled
nursing beds, 50 independent living apartments and town
center featuring a bistro, wellness center, chapel, library
and more. For more information contact Lisa Ambli,
Sales and Marketing Director, at 651-631-6384 or
lambli@preshomes.org.

Germantown

Johanna Shores Brownstone Development

Central Towers − St. Paul, MN

Orchard Path – Apple Valley, MN
With plans to begin construction in June 2016, the name for this community draws on the early history of the
area, known for its apple trees and orchard farms. This location is situated on the shoreline of Cobblestone Lake
and the west side of the Cobblestone Development, which includes retail, a transit station, all-age apartments
and more than 2,000 homes. The Orchard Path community is planned to include 115 senior apartments,
52 assisted living apartments and 18 memory care suites. For more information contact John Mehrkens at
jmehrkens@seniorpartners.com or 651-631-6313.

Mill-Pond celebrated its 20th anniversary and redevelopment groundbreaking in June 2015. Mill-Pond currently
serves 160 older adults who live in 53 senior apartments, 47 assisted living apartments and 60 care center
suites. The redevelopment will add 64 senior apartments, a full replacement of assisted living to create 40 new
apartments, 18 new memory care apartments and a remodeled care center with private, semi-private and shared
suites. A comprehensive therapy center will be added as well as a town center featuring a market, bistro, wellness
center, club lounge, chapel, library and more. The first phase of construction is anticipated to be complete in
summer 2016, with additional phases continuing through spring 2017. For more information contact Libby Newlin,
Regional Marketing Manager, at lnewlin@seniorpartners.com, 612-859-8130 or visit www.mill-pond.org.

Mill-Pond

Senior Housing Partners,
the development arm of PHS,
continues to provide consulting
and project development
services to other non-profit
senior housing organizations
across the nation. Demand is
growing for their services.
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Social Accountability Summary
2015 Community Benefit - $20,175,566
One of the ways PHS lives out its mission is through a dedication to social accountability – the community benefit that
is provided as a not-for-profit, faith-based organization. Added together, the services in this report have returned nearly
6 percent of PHS’ net revenues back to the community. We know that much more is offered but not recorded.
Improving the quality of life of older adults - $5,323,378

Improving access to needed services - $7,142,234

PHS and Optage® aim not only to give more choices, but to keep
older adults engaged and active. Music, art, and educational
programs cultivate hearts and minds. Chaplains offer spiritual
care and provide opportunities to grow and share in faith.
Intergenerational programs celebrate the rich experience and
wisdom that older adults offer back. Volunteers of all ages find
meaningful engagement and vocation.

About 20% of residents in PHS communities are at low or very low
income. Residents of Central Towers, Newton Manor and Ridgeview
Terrace are supported by HUD-subsidized rent while PHS provides
amenities and services at low or no added costs. Medical Assistance
reimbursements often fall short of expenses and PHS covers this
shortfall to maintain uninterrupted care. PHS communities provide
on-site space for area professionals to offer medical and dental
clinics, banking services, and tax preparation.

Improving the health of older adults in the community - $213,057
Older adults are at a higher risk than the general population for
developing chronic illnesses and related disabilities. Wellness
education promotes physical activity and self-management of
chronic diseases. Screenings and preventive health services help
improve health outcomes. PHS is also active with the Alzheimer’s
Association and hosts local ACT on Alzheimer’s chapters to help
create “dementia-friendly communities.”

Helping contain costs of care and services - $2,235,402
Many older adults reach a point where their financial needs exceed
their retirement plans. Our intention is to help them stay within
their home communities. When other forms of financial assistance
have been exhausted, PHS turns to its Benevolence Fund to help
bridge the gap between income and expenses. The Elderly Waiver
(EW) program assists eligible older adults who, with adequate care
and support, are able to remain in assisted living.
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Who We Are
Presbyterian Homes & Services is a non-profit, faith-based organization providing a
broad array of high quality housing choices, care and service options for older adults.
6,200 employees serve over 25,000 older adults through 43 PHS-affiliated senior living
communities in Wisconsin, Minnesota and Iowa. Established in 1955, PHS has earned
a reputation as an innovative leader concerned with promoting independence, vitality
and well-being for those we serve.

Reaching out to underserved persons - $5,151,354
PHS is committed to the well-being of all older adults, especially
those who are often overlooked. Optage® Senior Dining Choices
served nearly 1.5 million meals in 2015 to support healthy eating,
with 70% going to low income seniors, often without obligation
to pay. At nearly every PHS location, residents and staff reach
out beyond their walls to people in need in the local and global
community through food, clothing and toy drives, special outreach
initiatives and veterans’ recognitions.

Demonstrating leadership - $110,141
PHS staff offer their time and talents to the local community and
non-profit senior housing and services organizations as speakers,
trainers, affiliate board members, professional event hosts and more.
PHS staff served as organizers and instructors at several educational
opportunities hosted by peer and affiliated organizations.
Johanna Shores 2015

1955
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2845 Hamline Avenue North
Roseville, Minnesota 55113

BLOG

Presbyterian Homes
Communities
For more information about
PHS communities, go to:

www.preshomes.org
651-631-6100

Twin Cities – North

Twin Cities – West

EagleCrest

Beacon Hill

Roseville, MN

Minnetonka, MN

The Farmstead

Castle Ridge

Andover, MN

Eden Prairie, MN

GracePointe Crossing

Folkestone

Cambridge, MN

Wayzata, MN

Johanna Shores

Interlude Restorative Suites*

Arden Hills, MN

Plymouth, MN

Langton Place
Roseville, MN

Maranatha
Brooklyn Center, MN

The Mayfield
Little Canada, MN

Mississippi Shores

*Shared-venture communities and/or
managed by PHS Management, LLC

SummerHouse of Bloomington
Bloomington, MN

Timber Hills
Inver Grove Heights, MN

Valley Ridge*

Harmony River*
Hutchinson, MN

Heartwood*
Crosby, MN

Burnsville, MN

Iowa
Twin Cities – east

Highland Ridge

Boutwells Landing*

Williamsburg, IA

Lake Minnetonka Shores

Oak Park Heights, MN

Spring Park, MN

Mill-Pond

Carondelet Village*

Ankeny, IA

SummerWood of Chanhassen

St. Paul, MN

Chanhassen, MN

Walnut Ridge

Central Towers

Clive, IA

SummerWood of Plymouth

St. Paul, MN

Plymouth, MN

Croixdale
Bayport, MN

Monticello, MN

Twin Cities – South

Oak Crest

Founders Ridge

Spring Lake Park, MN

Bloomington, MN

SummerHouse of Shoreview

McKenna Crossing

Shoreview, MN

Prior Lake, MN

Waverly Gardens

Presbyterian Homes
of Bloomington

Mahtomedi, MN

Bloomington, MN

Woodbury, MN

North Oaks, MN

outstate

Ridgeview Terrace
Bloomington, MN

Echo Ridge
Oakdale, MN

Norris Square
Cottage Grove, MN

St. Andrew’s Village*
Stonecrest

Wisconsin
Avalon Square
Waukesha, WI

The Deerfield
New Richmond, WI

Dickson Hollow
Menomonee Falls, WI

Kirkland Crossings
Pewaukee, WI

Woodland Hill
Hudson, WI

freedom to live well

®

