Called to Care

2014 Report to the Community

Thessalonianss 2:8
“So deeply do we care for you that we are determined to share with you
not only the gospel of God but also our own selves, because you have
become very dear to us.”
Dear Friends of Presbyterian Homes & Services,
This has been a meaningful year of ministry for Presbyterian Homes &
Services (PHS) and we have truly been blessed! During 2014 we served
more than 25,000 older adults both under our PHS roofs as well as in
the greater community. We grew to employ almost 6,000 employees and
partnered with 2,500 volunteers. In 2014 we were able to provide $1.8
million in benevolence support to those in need and were blessed with
more than $10.6 million in contributions and support, most of which is
designed to increase endowment.
We continue to prioritize our energy and resources to be a strong and
growing force for good everyplace we are called to serve. We remain
committed to showing compassion and meeting spiritual needs as well.
This resolve is inspired by God’s love for all of us that guides our work
and informs the decisions of our board. To that end, we strengthened
our mission statement this year: “To honor God by enriching the lives
and touching the hearts of older adults.”
We have made significant progress towards rebuilding our management
system, which we call “The PHS Way.” This work is designed to support
our mission through an infrastructure that will scale as we grow. Here
are some of the year’s notable development updates:
• We completed the initial phases of Folkestone in Wayzata, Minnesota
and began construction on the final phase that will add additional senior
apartments and retail to the largest project in our history.
• The first PHS location for Interlude™ Restorative Suites on the campus
of Abbott Northwestern – WestHealth in Plymouth, Minnesota, opens
in early 2015. Interlude provides state-of-the-art transitional care as part
of a health care reform partnership with Allina Health and Benedictine
Health Services.

• Walnut Ridge, a mini-continuum in Clive, Iowa, west of Des Moines,
officially became part of PHS in June 2014.
• Renovations were completed at GracePointe Crossing in Cambridge,
Minnesota; The Farmstead in Andover, Minnesota; Central Towers in
St. Paul, Minnesota and Mill-Pond Terrace in Ankeny, Iowa.
• We also started construction on Dickson Hollow in Menomonee Falls,
Wisconsin and Woodland Hill in Hudson, Wisconsin. Woodland Hill will
be our first community to include an on-site dialysis clinic to support
older adults with kidney failure.
In 2014 we launched two new board committees. The first is exploring the
long term availability of employees, a significant issue for providers and
employers throughout the nation. The second is studying other potential
geographic areas in which we might serve.
As we look to the future, we also plan to continue redeveloping GracePointe
Crossing and Mill-Pond, as well as Langton Place in Roseville, Minnesota,
and begin construction on one additional community. Work is also underway
to deepen and expand our services in care navigation and wellness.
On behalf of the Board of Directors, we extend profound gratitude for
your faithful and generous support of this vital ministry to those whom we
serve. Along with our management and staff, volunteers, partners and their
families and with our Lord’s help, we seek to honor God in faithful service
now and in the years ahead.
Together in Christ,

Harold J. Wiens

Daniel A. Lindh

board chair

president & ceo

presbyterian homes
& Services
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Transitions

PHS Board of Directors
New Members
Sheryl A. Ramstad has led a distinguished legal and
business development career, and is currently pursuing
her PhD in nursing from the University of Minnesota.
She is a Fellow of the American Bar Foundation and has
served as President of Minnesota Women Lawyers, the
Hennepin County Bar Association and the Minnesota
State Bar Association. Sheryl is a recipient of the
American College of Trial Lawyers Civil Justice Award and is a Fellow in
the International Society of Barristers. She has devoted years of service
and leadership to civic and nonprofit organizations, serving as Chair
of the YMCA of Metropolitan Minneapolis, Chair of the University of
Minnesota Law School Board of Visitors, and Chair of the University of
Minnesota Women’s Athletic Advisory Committee. At the appointment
of the U.S. Attorney General, Sheryl served on the National Advisory
Board for the National Institute of Corrections. The U.S. Secretary of
Health and Human Services appointed her to serve on the National
Institute of Alcohol Abuse and Alcoholism Advisory Board. Additionally,
she served on the boards of directors for the Union Gospel Mission of the
Twin Cities, ClearWay Minnesota, the Center for the Victims of Torture,
the Minneapolis Children’s Medical Center and the Search Institute.

Norman C. Wenck, P.E., is founder of Wenck Associates,
Inc. Engineering and Consulting, a subsidiary of Wenck
Enterprises. He brings 49 years experience in project
management and landfill experience with environmental
and water resources engineering. Wenck Enterprises
provides industries and local, state and federal agencies
a full spectrum of services related to infrastructure, water,
air, land, waste and industrial processes. Norman has worked for consulting
firms, and earlier managed major construction projects for the Navy.
He holds degrees in Civil Engineering from Iowa State. He has served
organizations including Christian Restoration Services, Bank of
Maple Plain, Lake Minnetonka Communication Commission, City of
Independence City Council, SAVE International, the Value Society and
the American Society of Civil Engineers.

Mission
To honor God by enriching
the lives and touching
the hearts of older adults

Values
Christian Ministry

		 To reflect the love of God

Ready & Engaged People

		 To create ownership and
		 utilize strengths

Vision

Operational Integrity

		 To do what we said we would do
To provide more choices
Service Excellence
and opportunities for more 				 To create an exceptional
		 customer experience
older adults to live well

Stewardship

		 To optimize resources and
		 expand our ministry

Transitions
Continued...

Outgoing Members
Austin Chapman has served the board since 2006,
offering his leadership as Board Treasurer, Chair of
the Finance/Audit Committee, Geographic Expansion
Committee, Executive Committee and as Board Chair
from 2008 to 2010. He has extensive background in
property casualty insurance, commercial real estate and
banking. Austin is retired from The Northland Company
where he served 28 years as President. He has served as a volunteer
leader at Wooddale Church, Bethel University and Seminary, Redeemer
Residence, Minnesota Orchestral Association, Saint Paul Chamber
Orchestra, Minnesota Diversified Industries and Common
Bond Communities.
Theodore Chien joined the board in 2006, bringing
his experience in strategic planning within the human
resources, benefits and health care fields. He provided
his expertise to the PHS board in employee health care
negotiations and served as chair of the Health Care
Reform Planning Committee. Ted is President and CEO
of Sullivan, Cotter and Associates, Inc., an independent
consulting firm specializing in executive, employee, and physician
compensation and governance in the tax-exempt, not-for-profit industry.
Ted previously served as Executive Vice President of Corporate Client
Relations for United Health Group as well as Executive Vice President
of Ingenix, where he led the Consulting and Employer Solutions business
unit at United Health Group.

Carole Mae Olson began her service to the board
in 2006 as Board Secretary. She has been Chair of
the Board Growth Committee and a member of the
Health Care Reform Planning Committee, Executive
Committee and Geographic Expansion Committee.
Carol was liaison for PHS in the transfer of property in
downtown Minneapolis to Westminster Presbyterian
Church. She presently works for Learning Labs, Inc. assisting agencies
and fundraisers to initiate organizational change needed to secure
successful outcomes. Carole Mae was the Executive Director of
Episcopal Community Services for many years. She also served as
Director of Family and Children’s Services, which provides services to
outside organizations responsible for management of family violence
and employee assistance programs.

2015 Board of Directors
KENNETH S. LARSON
Chair
HAROLD J. WIENS
Immediate Past Chair

Officers

RONALD C. TORTELLI

DANIEL A. LINDH
President and CEO

NORMAN C. WENCK

DONALD BERGLUND

DAVID WESSNER

JOHN CLYMER

JULIE M. WHITE

KAROL D. EMMERICH
ALLEN I. OLSON
PHILIP K. OLSON
Sheryl A. RAMSTAD
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DANIEL E. STOLTZ

Ex-officio
Elona Street-Stewart
Synod Representative

MARK T. MEYER
Treasurer and CFO
JANNA R. SEVERANCE
Secretary and Legal
Counsel

Introducing

theVine

theVine, a new PHS employee intranet web site was launched in
December 2014 to provide access to tools and information that help
employees do their best work every day.
The name for the web site is inspired by Jesus’ words in the 15th
chapter of the Gospel of John. He said to his disciples, “I am the vine,
you are the branches. Those who abide in me and I in them bear
much fruit…” As PHS’ ministry grows into the vision to provide more
choices and opportunities for more older adults to live well, this tool
can help employees stay connected and realize this vision within their
service and employment relationships.

www.thevinephs.org

theVine, is personalized to each employee with a secure login that
recognizes the location and function of their employment within
PHS. It includes a library of documents and resources, an employee
directory and global search tools throughout so that employees can
easily and quickly find what and who they are looking for. The site is
designed to respond to whatever device a viewer is using, including
computers, tablets and smart phones.
When presstaff.org, the predecessor to theVine, was launched in
2002, it served 2,000 employees who were serving 6,000 older
adults. Today, we are approaching 6,000 employees who serve over
25,000 older adults. theVine is designed for today and adaptable
for the future as the go-to resource for all PHS employees.
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Christian Ministry

PHS helps to undergird the spiritual well-being of all those we serve.
This aspect of our ministry takes place in many various forms —
Bible studies, prayer services, and weekly worship — to name
a few. Chaplains meet with residents and families, especially in
times of need. Staff members gather for StandUP every day to
receive community updates, share in scripture and prayer and to be
encouraged in the faith and values of service. PHS provides support
to local congregations by offering presentations, volunteer training
and by cultivating relationships with area clergy and spiritual
leaders. PHS communities make connections with neighboring
congregations whose members come in and offer various services.
Because Christian Ministry is one of the five values used to evaluate
our mission fulfillment, the following spiritual care services were
designated as a key measure in 2014.

At Presbyterian Homes & Services we measure
certain acts of care: Bedside Memorial and
Procession of Honor
The Bedside Memorial and Procession of Honor are among the end
of life services offered at all PHS communities. The purpose is to
extend spiritual care and respect for a resident who has died and
those who mourn the loss of that person. With the approval of family,
either near the time of death or shortly thereafter, a staff member
initiates the services for those who have gathered at the bedside
or other designated place. Following a time of prayer, reading of
Scripture and reflection, a procession takes place to bring the body
to the front door of the community. A final blessing is given before
the funeral coach departs. This gives everyone in the community
who have known and cared for that individual an opportunity to be
present and mourn together.
Since we began monitoring in March 2014, the Bedside Memorial
and Procession of Honor were offered to 95% of residents and
families facing death and was accepted in 68% of such occasions.

Love one another.
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Independent Housing 2.6%
Housing with
Services
49.2%

Long Term
Care
25.7%

Transitional Care 10.7%

Ready & Engaged People
New Projects/Ancillaries 1.6%
Optage 5.5%

Endowment
41,815

You make a life by what you give.”

		

Senior Housing Partners 1.8%

2010

Employees and volunteers of Presbyterian Homes & Services
honor God by enriching the lives
and touching the hearts
Raw Food 4.1%
of older adults even as they motivate
each other to give
Other 4.9%
their best.
Employee Benefits 9.3%

Payroll 42.6%

Depreciation 12.0%

11.2%
Together they fulfill the PHS valueInterest
of Ready
and Engaged People.
Both volunteers and employees are
called 10.5%
to care through training and
Supplies
orientation to our mission, vision and
values
and each is encouraged
Utilities 3.1%
to understand their particular roleProperty
and responsibilities
within a team.
Tax 2.3%

Volunteers
Volunteers are the heart and soul of PHS and strengthen our
Christian ministry. They share their time and talents offered in gifts
of compassion, dedication, skill and love. They bring immense benefit
to residents and clients and are valuable partners in ministry alongside
the staff. We have documented over 146,000 volunteer hours across
PHS communities and services in the past year; many more hours
go undocumented. Whether volunteers serve just one afternoon or
year-round, the difference they make is priceless.

2,518 volunteers
146,975 hours

$3,306,938*
equivalent contribution

55,203

“You make a living by what you get.
40,562

Employee Housing 1.0%

Expenses by Type

52,459

47,422

2011

~ Winston Churchill

2012

2013

Employee Engagement & Development

2014
(In Thousands)

Distribution
PHS relies
on the work of over 5,900 employees throughout the
2,191 as the call
organization
an1,922
understanding
2,017 of vocation
1,639
1,933 and promotes
to care. Leadership and talent development was one of 5 key goals for
PHS in 2014 because fulfilling mission requires people who are ready
and engaged in this ministry. PHS works with employees to identify
goals that build on their strengths coupled with regular feedback and
evaluation. Their growth calls on the energy of everyone on the team
to create a culture that welcomes people warmly and prepares
2010and stimulating
2011
2012
2013 The outcome
2014
a nurturing
environment.
is an
(In Thousands)
increased capacity to provide the highest quality service and care
to the older adults whose homes we are privileged to come to
and work in every day.
Employees
2010
2011
2012
2013
2014

Full Time Equivalent
Total Employees

3,621
5,294
3,652
5,378
3,714
5,574
3,899
5,807
3,962
5,913

*Valued at $22.75/hour, source: Minnesota Non-Profit Council, 2014

2014 Report to the Community

6

2014 Financial Performance
2014 was a year of growth and good news as PHS
diversified the types of services provided and added
to the total of older adults served.
Stewardship is one of our stated values and reminds us that how
we use the resources entrusted to us is an important part of caring
about the people for whom and with whom we serve. As part of
our stewardship, we optimize resources and distribute them where
they are needed most. We carefully monitor and review costs, use
donations and grants for their intended purpose and look for ways
to leverage funds for optimal impact.
A diverse blend of revenue sources that includes resident housing
and services fees, generous donor gifts, management contracts,
dividend and interest earnings on investments and others
contributed to a year of financial gain and stability. These distinct
revenue sources and reserves ensure our ability to meet our current
obligations and strengthen our ministry for years to come.
Our effectiveness has earned the trust and support of
residents, clients, donors, corporations, institutions
and government agencies.
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17,861
TOTAL
17,861

2010
2010

Older Adults Served
Older Adults Served

TOTAL

2011
2011

21,757
TOTAL
21,757

2012
2012

20,049
TOTAL
20,049

TOTAL

TOTAL

23,995
TOTAL
23,995

2013
2013

TOTAL

25,480
TOTAL
25,480

2014
2014

TOTAL

Revenues by Service Type
Revenues by Service Type
Housing with
Housing
with
Services
Services
49.2%
49.2%

Residential
Residential
Community
Community

Long Term
Long Term
Care
Care
25.7%
25.7%

Expenses by Type
Expenses by Type

Management Contracts 0.7%
Management Contracts 0.7%
Foundation 1.2%
Foundation 1.2%
Independent Housing 2.6%
Independent Housing 2.6%
Transitional Care 10.7%
Transitional Care 10.7%
New Projects/Ancillaries 1.6%
New Projects/Ancillaries 1.6%
Optage 5.5%
Optage 5.5%
Employee Housing 1.0%
Employee Housing 1.0%
Senior Housing Partners 1.8%
Senior Housing Partners 1.8%

Raw Food 4.1%

20,049

2012

TOTAL

23,995

2013

TOTAL

25,480

2014

TOTAL

Consolidated Statements of Operations
Dollar Amounts in2010
Thousands
2011

20142013

OPERATING REVENUE

$314,864

258.2

282.1

281.8

295.0

Housing with
Services
49.2%
2010

2011

TOTAL REVENUES

New Projects/Ancillaries 1.6%
Optage 5.5%
2014
Employee Housing 1.0%

Endowment

TOTAL OPERATING 41,815
EXPENSES

40,562

40,562

2011

$365
$434
(1,250)
(1,552)
3,480
7,792
9,289
(2,990)
(602)
2012
2013
2014
(12,371)
(249)
(In Thousands)
1,160
(365)

TOTAL NON-OPERATING
GAINS (LOSSES) ($2,317)
Distribution

52,459

Other 4.9%

Consolidated Statements of Financial Position

55,203 11.2%
Interest

$17,7272,017
1,922

Assets		
Current Assets
Investments and Other Assets
Property and Equipment

$98,982
175,409
849,735

Utilities 3.1%

TOTAL ASSETS

Property Tax 2.3%

Liabilities and Net Assets		

2014
(In Thousands)

Distribution

2,191
$18,758

EXCESS OF REVENUE
OVER EXPENSE
1,639
1,933

Supplies 10.5%

2013

$5,458

Raw Food 4.1%

Depreciation 12.0%

2012

$294,983

$198,212
$184,576
37,860
37,078
31,625
27,216
55,203
37,44652,459
32,813
47,422
$305,170
$281,683

2010

2011

$1,124,1262013
2012

Current Liabilities
Long-Term Debt and Other Obligations
Net Assets
2010

$325,214

Non-operating gains (losses)		

Income from Endowment Investments
Fundraising
Expenses
Senior Housing Partners 1.8%
Net Change in Fair Value of Investments
Gain on Acquisition and Forgiveness of Debt
Loss on Refinancing
2010
2011
Loss on Asset Disposal
Other

Employee Benefits 9.3%

41,815

$4,462

Services to Residents
General and Administrative
Interest
Depreciation and Amortization

Expenses by Type

47,422

$10,350

Foundation 1.2%

(In Millions)

Payroll 42.6%
Endowment

$1,203
1,081
2,178

Operating Expenses		

Transitional Care 10.7%

Long Term
Care
25.7%
2012
2013

TOTAL CONTRIBUTION REVENUE

$1,924
2,884
5,542

325.2
Management
Contracts 0.7%
Independent Housing 2.6%

(In Millions)
$290,521

Contribution Revenue		
Unrestricted
Temporarily Restricted
Permanently Restricted

Total
Revenues
Excluding Partnered Projects
Revenues
by Service
Type

2013
2014

2012

TOTAL LIABILITIES AND NET ASSETS

Employees

$120,167
189,003
792,303

$1,101,473
2014
(In Thousands)

$65,571
857,816
200,739

$81,797
836,664
183,012

$1,124,126

$1,101,473

Full Time Equivalent

Total Employees
2014 Report to the Community
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2010
2011
2012
2013

TOTAL

Older Adults Served

21,757

Residential

Gifts that Fund the Future
TOTAL

Community

Total Revenues Excluding Partnered Projects
258.2

282.1

281.8

TOTAL

23,995
TOTAL

2010

2011

2012

2014 An

25,480
endowment is a permanent investment
in the
TOTAL
future of Presbyterian Homes & Services and our
commitment to enrich lives and touch hearts.

The PHS endowment consists of funds that are invested in
perpetuity. A portion of the investment return is distributed
Revenues
bytoService
according
the wishesType
of the donor while the remaining portion
of the return is reinvested back into
the principal
for market
Management
Contracts
0.7% growth.
This allows for the endowment to provide
immediate
annual funding
Foundation
1.2%
and long-term financial security forIndependent
PHS, ensuring
that
the fund will
Housing 2.6%
continue to benefit future generations of older adults.
Housing with
Transitional Care 10.7%
Long Term
Services
Endowed funds may
be unrestricted,
providing
a resource
that
New
Projects/Ancillaries
1.6%
Care
49.2%
can be used to meet
our
current
priorities
and
exciting
new
25.7%
Optage 5.5%

325.2

For additional information
on endowment and estate
gifts, please call Presbyterian
Homes Foundation at:

20,049

Endowment

295.0

2013
2014
651-631-6408.
(In Millions)

The Board distributed $2,191,000 in fiscal year 2014. Major
recipients of these funds were mission development, chaplaincy
endowment, Dickson Hollow in Menomonee Falls, Wisconsin,
Folkestone and Benevolence.

Endowment
41,815

40,562

2010

2011

47,422

52,459

55,203

2013

2014

opportunities as they arise. Funds may also be designated for
Employee Housing 1.0%
specific purposes such as benevolence, chaplains and spiritual life
Senior Housing
Partners
1.8%
programs, staff leadership development
and service
innovation.

Establishing an endowment is an act of great generosity and vision.
Donors who decide to create an endowment do so because they
understand the importance of supporting PHS not only during their
lifetime, but for generations to come. These visionary individuals,
Expenses
Type
families,by
and
organizations are building an extraordinary resource.
Raw Food 4.1%

As of September 30, 2014, Endowment
funds
Other
4.9%consisted of $55,203,000
that were invested as follows: (dollar amounts in thousands)
Employee Benefits 9.3%

Cash Equivalents
Depreciation 12.0%
PayrollEquities
42.6% and Mutual Funds		
Interest 11.2%
Corporate and Government Bonds		
Supplies 10.5%
Other
Utilities 3.1%
TOTAL ENDOWMENT		
Property Tax 2.3%

9

$1,987
38,984
12,285
1,947
$55,203

2012

(In Thousands)

Distribution
1,933

1,639

1,922

2,017

2,191

2010

2011

2012

2013

2014
(In Thousands)

Optage®
Optage continued on a path of growth in 2014. Optage builds a “bridge to optimum aging” and plays a significant
role in the continuum of care provided within and beyond our own walls. The number of older adults served by Optage
has increased steadily and is expected to continue multiplying in years to come. Every contact Optage receives is an
opportunity for us to answer the call to care.
In 2014, Optage generated $16.2 million in revenues by
providing services to over 15,750 individuals (79% PHS, 21%
community) through the dedication of 140 care professionals.
Optage Bridging Options
In-home Care & Services brought personalized clinical and
other supports to 4,307 people (74% PHS, 26% community)
while obtaining a rare deficiency-free state survey.
House Calls provided primary care services to 944 older adults
living in PHS communities. An impressive 97% of House Calls
patients reported satisfaction with their care.

Hospice served 256 clients and their families (96% PHS, 4%
community) with compassion and care during 2014 and continued
its emphasis on spiritual and bereavement services.
Senior Dining Choices meals were served at 30 congregate dining
sites and home-delivered to individuals throughout the Twin Cities
area. In the last year, nearly 1.4 million meals were served to over
11,300 people of whom 65% were qualified as low-income. 96% of
the older adults served reported satisfaction with the meals they
enjoyed and service they received.

®
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Project Updates
Interlude Restorative Suites – Plymouth, MN

Folkestone – Wayzata, MN

The first PHS location for Interlude Restorative Suites opened in
February 2015 on the campus of Abbott Northwestern – WestHealth
in Plymouth, Minnesota and is on track to obtain state and federal
Medicare certification. Interlude Restorative Suites is the next
generation of post-acute, transitional care and is designed to give
guests a clinically advanced yet soothing environment as they
transition between acute care and home. Interlude Restorative
Suites will specialize in customized, high-quality rehabilitation and
recovery programs designed to reach optimal levels of individual
health and ability. This new concept for transitional care is focused
on hospitality, wellness and service. Interlude is unique as a
collaboration of PHS, Benedictine Health System and Allina Health
to improve post-acute recovery and reduce hospital readmissions.
The $17 million, 85,000 square foot center has 55 private suites.
For more information, contact Kim Myers, Marketing Manager,
at kmyers@seniorpartners.com or 651-631-6315.

Now offering a full continuum of care, Folkestone celebrated
its grand opening of the North and Superior blocks in July 2014.
Folkestone is located within The Promenade of Wayzata, an inviting
downtown destination with pedestrian walkways, shopping and
dining, plazas and open space, all within walking distance of Lake
Minnetonka. The West Block, expected to open in Spring 2015, is
80% reserved for additional senior apartments and 30% reserved
for Quayside market-rate apartments for all ages. Retail in the West
Block will include Anthropologie® fashion boutique and District
restaurant. The Regatta condominiums, developed by Bohland
Homes, is 100% sold and due to open this spring. The final East
Block phase, including additional housing by an outside developer,
retail, dining and a boutique hotel, is expected to begin construction
in Summer 2015. Visit www.folkestonephs.org for more information
about senior housing or contact Patricia Ecklund, Housing Advisor,
at 952-944-5737 or pecklund@preshomes.org. For commercial space,
contact John Mehrkens, Vice President for Project Development,
at 651-631-6313 or jmehrkens@seniorpartners.com.

TM

Interlude Restorative Suites
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Folkestone

Dickson Hollow

Dickson Hollow – Menomonee Falls, WI
The groundbreaking for Dickson Hollow was held in October 2014
to build 180 senior apartments, assisted living apartments and
memory care suites that are expected to open in early 2016.
Brookfield Presbyterian Church is collaborating with Presbyterian
Homes of Wisconsin (PHW), the eastern Wisconsin arm of PHS, to
create the $48 million senior living community that, when complete,
will also house the congregation’s worship and ministry space. Long
term plans include brownstone row-style homes and additional
senior apartments, assisted living apartments, memory care suites
and a care center. For more information contact Heidi Roberts,
Housing Advisor, at 262-373-1425 or hroberts@preshomes.org, or
visit www.dicksonhollow.org

Woodland Hill – Hudson, WI
Construction began in October 2014 for Woodland Hill, located
adjacent to Hudson Hospital and Clinic. Plans for the first phase of
this $47 million project feature construction of a medical suite for
DaVita® dialysis clinic that will bring comprehensive kidney care close
to home for those living in the Hudson area. Housing will include
160 senior apartments, assisted living and memory care apartments,
and an array of amenities. The senior living community’s proximity to
Hudson Hospital and Clinic will allow for coordination of additional
clinical services. For more information contact Libby Newlin, Regional
Marketing Manager, lnewlin@seniorpartners.com or 612-859-8130,
or visit www.woodlandhillphs.org.

Woodland Hill
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GracePointe Crossing − Cambridge, MN

Johanna Shores − Arden Hills, MN

GracePointe Crossing has received a Moratorium Exception Process
Approval from the state of Minnesota to grow the size of the care
center, opening the way to increase and upgrade long and short-term
skilled nursing care in the greater Cambridge, Minnesota area. Plans
to relocate and combine the Gables East and West care centers to
one location adjacent to GracePonte Crossing’s River Hills Assisted
Living are on track to begin in Fall 2015. For more information,
contact Lisa Ambli, Regional Marketing Manager, at 651-631-6384
or lambli@preshomes.org.

Plans for the final phase of the Johanna Shores redevelopment,
featuring brownstone row-style homes, are moving forward.
Reservations are expected to open in September 2015. For more
information contact Kate Reiter, Community Relations Director
at 651-631-6073 or kreiter@preshomes.org, or visit www.
johannashores.org

Central Towers − St. Paul, MN
Plans to update and renovate Central Towers in downtown St. Paul
are on schedule to continue in 2015 to combine and add community
space and a chapel and renovate the dining and administrative
spaces. Renovation of residential spaces has been completed.
Originally acquired and renovated by PHS in 1998, Central Towers
has served low-income older adults since it first opened in 1966 as
a ministry of Central Presbyterian Church. For more information,
contact Yinka Ajose, Housing Administrator, at 651-215-4540 or
email yajose@preshomes.org.

Senior Housing Partners, the development arm of PHS
that oversees these projects, also provides consulting and
project development services to other non-profit senior
housing organizations beyond PHS and across the nation.
Demand is growing for their services.
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Mill-Pond − Ankeny, IA
In response to the shifting needs and desires of older adults
in Central Iowa, Mill-Pond will begin a redevelopment project
in Summer 2015. Plans include additional senior apartments,
a full replacement of assisted living apartments, a revitalization
of memory care apartments and additional care center suites.
For more information, contact Bill Hagstrom, Project Developer,
at 651-631-6153 or bhagstrom@preshomes.org, or visit www.
mill-pond.org

Council Bluffs, IA
PHS is collaborating with New Horizon Presbyterian Church
(PCUSA) to purchase property in 2015 and begin construction
of a new senior living community in 2016.

2014 Social Accountability Report
Presbyterian Homes & Services
is called to care beyond the walls of our communities.
Reaching out to benefit the greater community is our
way of giving back and earning the public’s confidence
as a not-for-profit, faith-based organization. Social
accountability refers to the community benefit we
provide above and beyond the services that are paid
for privately or those that are fully reimbursed. This
report measures our response to that call.

Improve the quality of life of older adults - $4,482,920
Freedom to live well® is the goal of everything we do. PHS and
Optage® aim not only to give more choices, but to keep older
adults engaged and active. Music, art, and educational programs
cultivate hearts and minds. Chaplains offer spiritual care and provide
opportunities to grow and share in faith. Intergenerational programs
celebrate the rich experience and wisdom that older adults offer back.

Provide benevolence to support care and services - $1,803,744
Many older adults reach a point where their needs for services and
support exceed their ability to pay. Our intention is to help them
stay within their home communities. When other forms of financial
assistance have been exhausted, PHS turns to its Benevolence Fund
to help bridge the gap between income and expenses. The Elderly
Waiver (EW) program assists eligible older adults who, with adequate
care and support, are able to remain in their current setting.

Grant-based studies yield important findings
As a provider of choice, Presbyterian Homes & Services engages
in research and pilot programs alongside other organizations.
Here are highlights of two important programs:
Restorative Sleep Vitality Program – RSVP
In collaboration with Empira Falls Prevention, PHS completed a
3-year study to improve the quality of sleep for care center residents.
Each person’s sleep was evaluated and individualized nighttime care
plans were formed. Changes included adjustment of daytime and
nighttime lighting, noise control in and near suites at night, and limited
waking of residents through the night. Restoring healthy sleep patterns
helped residents feel more awake and engaged during the day, which,
in turn, also improved their sleep at night. The program was funded,
in part, by the Minnesota State Department of Human Services’ (DHS)
Performance-based Incentive Payment Programs (PIPP).
Struthers Parkinson’s Center Study
Now in the second of three years, this multi-disciplinary study is
designed to increase support for persons with Parkinson’s disease,
one of the most common neurological disorders in older adults.
PHS is collaborating with Park Nicollet Struthers Parkinson’s Center,
which is nationally recognized for its integrated approach to diagnosis,
treatment, management and research of Parkinson’s disease. Specialized
education for staff and programs for residents have been developed
to improve the overall wellness and quality of life for older adults
living with this disease. This study is tracking outcomes for residents
in the program for an extended period of time.
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Improve the health of older adults in the community - $389,221

Improve access to needed services - $6,551,744

Older adults are at a higher risk than the general population
for developing chronic illnesses and related disabilities. Wellness
education promotes physical activity and self-management of
chronic diseases. Grant-based initiatives develop innovative
pilot programs, train staff and introduce new approaches to care
(read more on page 14). Screenings and preventive health services
offered by PHS help improve health outcomes. Optage Senior
Dining Choices serves meals to support healthy eating for low
income seniors without obligation to pay.

About 20% of residents in PHS communities are at low or very low
income. Residents of Central Towers, Newton Manor and Ridgeview
Terrace are supported by HUD-subsidized rent while PHS provides
amenities and services at low or no added cost. Medical Assistance
reimbursements annually have fallen short of expenses. In 2014,
PHS covered that shortfall to maintain uninterrupted care. PHS
communities provide on-site space for area professionals to offer
medical and dental clinics, banking services and tax preparation.
Vans at most PHS communities provide scheduled and special
transportation allowing older adults to go to appointments and
shop for necessities.

PHS is active in the Alzheimer’s Association with many PHS
communities participating in and contributing to the annual Walk
to End Alzheimer’s. In 2014, Carondelet Village and GracePointe
Crossing organized local ACT on Alzheimer’s chapters to help
create “dementia-friendly communities.”

Reach out to underserved persons - $2,787,908
PHS is committed to the well-being of all older adults, especially
those who are often overlooked. We provide meeting and activity
space in PHS communities and properties to many local service
groups at no or low charge. Through educational forums, we help
churches and service organizations better serve older adults.
Residents and staff from 24 PHS communities filled over 2,200
shoeboxes with gifts to be delivered by Operation Christmas Child
to children living in the world’s poorest places. Nearly 400 volunteers
devoted over 1,000 hours to this ministry led by Samaritan’s Purse,
an international Christian relief organization.
At nearly every PHS location, residents and staff reach out beyond
their walls to people in need in the local and global community
through food, clothing and toy drives, special outreach initiatives
and veterans’ recognitions.

Wellness class held at McKenna Crossing, Prior Lake, MN
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Demonstrate leadership - $80,452
PHS staff offer their time and talents to the local community
and non-profit senior housing and services organizations as
speakers, trainers, affiliate board members, professional event
hosts and more. PHS staff served as organizers and instructors
at several educational opportunities hosted by peer and affiliated
organizations. The PHS Training Center in Roseville, Minnesota and
several PHS communities hosted continuing education events and
classes, open to other professionals in our field.

Visit Perspectivesphs.org, the PHS blog, and click on
category: The Greater Good to read stories
about PHS reaching out to the greater community.

SummerWood of Plymouth residents pack
shoeboxes for Operation Christmas Child

A Comprehensive Community Benefit - $16,095,655
Added together, the services, activities and initiatives in this report
returned 5% of PHS’ revenues back to the community in 2014. We
know that much more is offered but not recorded. We expect nothing
in return, except the hope that the local community will
join us in our mission to enrich lives and touch hearts.
As an organization that began 60 years ago through the vision of a
faithful group of volunteers and Miss Lillias Joy’s gift of land, we are
grateful for people who are rooted and grounded in God’s love and
who share in our mission, vision and values.
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The Strategic Plan Update
During 2014 the PHS Board of Directors updated a long-term plan and established goals to position
us for our future. This plan sets priorities to carry out effective service and faithful stewardship.

Highlights include:
• Further deepen Christian ministry through biblically-based programs
including the Bedside Memorial and Procession of Honor and other
means of spiritual care that offer compassion and enrich the spiritual
lives of those we are called to serve.
• Position PHS to double in scope and reach of services within the next
15 years. We plan to add 2 to 3 new communities on average per year.
This will result in maintaining market share in Minnesota, opening 10
to 12 communities in the Milwaukee area and adding 5 to 8 additional
communities in Central Iowa. In addition, we will reposition three
current PHS communities.
• Rebuild our management system – “The PHS Way” – to organize and
provide services with processes that flow and grow exponentially.
We are committed to applying Lean principles for this journey.
• Increase the impact of Senior Housing Partners (SHP), our project
development arm. Non-profit, faith-based senior housing and services
providers are motivated to grow and SHP is uniquely positioned to
help them meet their goals. Our plan is to double annual development
activity within the next five years and double it again within the next
ten. This will mean increasing from current levels to developing five or
six communities each year.
• Improve our service and financial position. This will be accomplished,
in part, through: 1. disciplined and balanced composition of services;
2. prescriptive mix of payor sources; and 3. continuing commitment
that 20% of those we serve live on very low income.
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• Establish systems to provide more services for low-income older
adults. Integrate and/or coordinate these services with existing
PHS communities, where possible.
• Expand Optage home and community services by 400% over the
next 15 years. In addition, introduce new service types like continuing
care at home, while optimizing the impact of our current communities
as bases from which to extend services more effectively.
• Invest in the employee experience and stabilize staffing. Particular
emphasis will be placed on leadership and all clinical functions. We
have established a board committee focused on this critical need.
• Increase our ability as an organization to promote optimum aging.
Many of those we serve are in the greater community or living
independently in PHS senior apartments. How can we improve their
quality of life? We will concentrate time and energy on our proficiency
in care coordination and navigation, wellness and lifestyle coaching,
as well as other programs and services that can improve quality of
life. We will also deepen our capacity to provide specialized training,
support and assessment for older adults with chronic health
conditions like Alzheimer’s disease.
• Advance philanthropy to increase the number of deferred gifts
written each year and grow endowment, especially for chaplaincy
and benevolence.
This plan is driven by an enduring commitment to live out our mission to
honor God by enriching the lives and touching the hearts of older adults.

Who We Are
Presbyterian Homes & Services is a non-profit, faith-based organization
providing a broad array of high quality housing choices, care and service
options for older adults. 5,913 employees serve more than 25,000 older
adults through 40 PHS-affiliated senior living communities in Wisconsin,
Minnesota and Iowa and through Optage®, the home and community
services division of PHS. Established in 1955, PHS has earned a reputation
as an innovative leader concerned with promoting independence, vitality
and well-being for those we serve.
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2845 Hamline Avenue North
Roseville, Minnesota 55113

BLOG

Presbyterian Homes
Communities
For more information about
PHS communities, go to:

www.preshomes.org
651-631-6100

*Shared-venture communities and/or
managed by PHS Management, LLC

Twin Cities – North

Twin Cities – West

EagleCrest

Beacon Hill

Roseville, MN

Minnetonka, MN

The Farmstead

Castle Ridge

Andover, MN

Eden Prairie, MN

GracePointe Crossing

Folkestone

Cambridge, MN

Wayzata, MN

Johanna Shores

Lake Minnetonka Shores

Arden Hills, MN

Spring Park, MN

Langton Place

SummerWood of Chanhassen

Roseville, MN

Chanhassen, MN

Maranatha

SummerWood of Plymouth

Brooklyn Center, MN

Plymouth, MN

The Mayfield
Little Canada, MN

Twin Cities – South

Mississippi Shores

Founders Ridge

Monticello, MN

Bloomington, MN

Oak Crest

McKenna Crossing

Spring Lake Park, MN

Prior Lake, MN

SummerHouse of Shoreview

Presbyterian Homes
of Bloomington

Shoreview, MN

Waverly Gardens
North Oaks, MN

Bloomington, MN

Ridgeview Terrace
Bloomington, MN

Timber Hills
Inver Grove Heights, MN

Valley Ridge*
Burnsville, MN

outstate
Harmony River*
Hutchinson, MN

Heartwood*
Crosby, MN

Twin Cities – east
Boutwells Landing*

Iowa

Oak Park Heights, MN

Highland Ridge

Cardinal Pointe*

Williamsburg, IA

Maplewood, MN

Mill-Pond

Carondelet Village*

Ankeny, IA

St. Paul, MN

Walnut Ridge

Central Towers

Clive, IA

St. Paul, MN

Croixdale
Bayport, MN

Echo Ridge
Oakdale, MN

Norris Square
Cottage Grove, MN

St. Andrew’s Village*
Mahtomedi, MN

Wisconsin
Avalon Square
Waukesha, WI

The Deerfield
New Richmond, WI

Kirkland Crossings
Pewaukee, WI

Stonecrest
Woodbury, MN

SummerHouse of Bloomington
Bloomington, MN

freedom to live well

®

