Rooted and Grounded in Love

2013 Report to the Community

Ephesians 3:17-19
“...that Christ may dwell in your hearts through faith, as you are being rooted and
grounded in love. I pray that you may have the power to comprehend…the breadth
and length and height and depth, and to know the love of Christ.”
Dear Friends of Presbyterian Homes & Services,
Consistent with Paul’s instructions in Ephesians 3, we dedicate ourselves
to be good stewards of this ministry with which we have been entrusted;
to know the love of Christ and to be rooted and grounded in love in all
that we do. We who serve Christ through Presbyterian Homes & Services
(PHS) are motivated to be visionary and innovative, yet practical. We
will continue to engage the community and provide essential services.
We pledge to be entrepreneurial while remaining service-minded in a
dramatically changing economic and social landscape.
We’re blessed and excited to expand and improve our ministry through
the development of new communities and redevelopment of existing
communities. Folkestone, located in The Promenade of Wayzata,
Minnesota, opened its doors this year even as construction continues
to complete this remarkable multi-use complex. Folkestone is the largest
initiative in our history and will be a prominent part of PHS and of the
Wayzata community for decades to come.
In 2013 we also completed redevelopment of Johanna Shores in Arden
Hills, Minnesota, The Deerfield in New Richmond, Wisconsin, and the
Maranatha Care Center in Brooklyn Center, Minnesota. In addition, we
acquired Walnut Ridge, located in Clive, Iowa as a joint venture with
The Wedum Foundation.
The PHS Board of Directors formed a Health Care Reform Planning
Committee in 2013 chaired by Board member, Ted Chien. This committee
met with national experts and completed studies about how PHS should
best position itself in the new Health Care Reform world. One outcome
is Interlude Restorative Suites, a joint venture with Allina and Benedictine
Health Services. Interlude is a new transitional care concept designed to
prevent hospitalizations, improve quality, and reduce re-hospitalizations.
The first Interlude Restorative Suite is now under construction at the
Allina WestHealth location in Plymouth, Minnesota.

Optage® home and community services grew in 2013, consistent with
our goals. Optage has expanded primary care, home care, and hospice
services, medical directorships, case management, and home–
delivered meals. We anticipate continued growth in 2014, making
Optage a cornerstone of our services and a foundation for effectiveness
in the emerging health care reform environment.
We are rebuilding PHS management systems and designing them to
scale to the larger organization we envision in our future and we are
developing new ways of providing services by using The PHS Way – Lean
system as a foundation. We are also focusing on leadership development
and improving our sourcing, talent selection, orientation, onboarding,
and performance management systems. We have established a new
Organization Effectiveness function that is designed to help position
us for the future. Implementation of The PHS Way – Lean, Organization
Effectiveness, and other initiatives are explained in more detail on the
next pages.
We are grateful for and rejoice in the many blessings our Lord provides
as we answer our unique call to serve and uphold the spiritual, physical,
social, and emotional well-being of older adults. We appreciate Paul’s
encouragement to the Ephesian Christians and to us to remain steadfast,
be rooted and grounded in love, know the love of Christ, and walk by faith.
We seek to honor our Lord by fulfilling our mission to enrich lives and
touch hearts of older adults today and in the years ahead.
Together in Christ,

Harold Wiens

Daniel A. Lindh

board chair

president & ceo
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1

presbyterian homes
& Services

Transitions

PHS Board of Directors
New Members

Outgoing Member

Dan Stoltz is the CEO/President of SPIRE Federal
Credit Union. He currently serves on the following
Board/Foundations: University of Northwestern St. Paul and Northwestern Media, Northwestern
Foundation, Alloya Corporate, The Cooperative
Foundation, The Cooperative Network, Christian
Network Team, and the Minnesota Credit Union
Network. Dan has served on several PHS affiliate boards and chaired
our Woodbury Board. He was also a city councilmember for the Cities
of Circle Pines and Lino Lakes. Dan owns selected retail properties and
Cold Stone Creamery stores. Dan received a B.S. from Northwestern
College and an M.B.A. from the University of St. Thomas.

Megan Doyle completed her nine-year term at the
end of 2013. She served as member and co-chair of
the Board Growth Committee, actively recruiting
board members and identifying future leaders. Megan
and her husband Dennis co-founded Hope for the
City, a public charity committed to using corporate
surplus to alleviate poverty, hunger and disease.
PHS collaborated with Hope for the City to meet local and global needs
including medical supplies, equipment, and other resources delivered
to the Philippines where PHS has a vocational ministry. Active with
Friends of Carondelet Village, Megan was instrumental in raising funds
to open Carondelet Village in St. Paul, Minnesota. Her leadership with
the University of St. Thomas and University of Northwestern - St. Paul
has helped connect PHS with these institutions. Megan and Dennis,
through Welsh Companies, also helped advance PHS by identifying
potential sites for new projects.

Julie White is the president and founder of Tapestry
Solutions, LLC., providing consulting and expertise
in the areas of strategy, leadership, organizational
culture, and people practices. A 24-year veteran of
Wells Fargo, she held various executive leadership
positions in Human Resources and Communications
in Minnesota and Iowa. Julie retired as Executive
Vice President and Director of Human Resources of Wells Fargo in
2010. Julie received a B.A. in English literature and political science
from Bethel University and has completed graduate coursework in
Educational Psychology at the University of Minnesota. Julie sits on
the Board of Trustees of Bethel University in St. Paul, Minnesota and
the Advisory Board of Data Dimensions, a privately held company in
Janesville, Wisconsin.
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The PHS Way – Our Journey in Lean
2013 was an active year in systems transformation as
we officially began the “Lean” journey. Our Lean journey
is a direct result of PHS’ success.
We are blessed to have grown from one community in 1955
to 40 today. Lean thinking and systems are particularly useful
at this point in our history because, while this growth brings
many benefits, there are also opportunities to improve how
we scale our systems to be more effective, efficient and focused
on our customers.
Lean is more than another program or short-term cost reduction
plan. It is the way our organization operates—a way of thinking
and acting that focuses on creating value for those we serve, while
minimizing waste. Lean organizations strive to understand what
customers value most and then focus the organization’s time,
energy and resources to increase that value continuously. Lean
thinking also changes the focus of management from optimizing
separate systems to optimizing the flow of services horizontally
across systems to customers.
While organizations across business sectors are adopting Lean
principles, it doesn’t mean that Lean looks the same at PHS as it
does elsewhere. The PHS Way describes how Lean principles will
fit within our culture.
Among the first milestones in this journey was to identify the
Directional Purpose for the PHS Way. An articulated purpose
makes our common direction visible and ensures that, as we
work to improve our systems and service delivery, we align
our work to this one common purpose.
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Our Directional Purpose reframes PHS’ mission, placing it at the
center of our transformation work. This purpose is reinforced by
five core values (Strategic Inputs) that are essential to fulfilling
our purpose. (see below)
We are encouraged by the early results in select areas of our
organization as teams integrate the PHS Way into their delivery
of services. We recognize that the journey requires long-term
perspective and perseverance, but we are confident it will be
transformative for PHS and the older adults we serve now and
in the future.

Mission
To enrich the lives and touch the hearts of older adults

Vision
To provide more choices and opportunities for more 		
older adults to live well.

Values
Christian Ministry
		 To reflect the love of God

Ready & Engaged People
		 To create ownership & utilize strengths

Operational Integrity
		 To do what we said we would do

Service Excellence
		 To create an exceptional customer experience

Stewardship
		 To optimize resources & expand our ministry

How does Christian culture grow and flourish?
At Presbyterian Homes & Services it is rooted and grounded in love. PHS helps to enhance the spiritual
well-being of all those it serves, both within its communities and in the greater community
Residents learn and grow in faith through Bible studies, prayer
services and worship services held weekly and led by chaplains.
Staff members gather for StandUp every day to receive community
updates, share in scripture and prayer and to be encouraged
in the faith and values of service. PHS’ church and community
relations function provides services to congregations such as a
speaker for a church event, training pastoral care volunteers and
cultivating relationships with area clergy and spiritual leaders. PHS
communities make connections with neighboring congregations
through members who come in and offer various volunteer services.

Love One Another, the Christian culture theme throughout
2013, will continue into 2014. Through Bible studies, residents
explore many ways to show love for one another. For example,
the biblical charge to “greet one another” means making sure
new residents are warmly welcomed into the community.
Chaplains also meet with residents and families in times
of need. Through the Bedside Memorial and Procession of Honor,
chaplains bring comfort to individuals in their last days as they move
towards eternity and to bereaved families facing the loss of one
they love. Staff are also encouraged to pray for each other and the
residents by participating in the Praying Hands ministry. All these
things happen to enrich lives, touch hearts and keep Christian
culture rooted and grounded in the love and inspiration of God.

Love one another.
2013 Report to the Community
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2013 Financial Performance
2013 was a year of growth and good news
as PHS realized a financial gain over 2012 and
served more older adults—the most in its history.
A diverse blend of revenue sources that includes resident housing
and services fees, generous donor gifts, management contracts,
dividend and interest earnings on investments and others
contributed to the year’s financial gain and stability. These distinct
revenue sources and reserves ensure our ability to meet our current
obligations and strengthen our ministry for years to come.
One of our stated values—stewardship reminds us that how we
use the resources entrusted to us reflects our commitment to
God and God’s people. As part of our stewardship, we optimize
resources and distribute them where they are needed most. We
carefully monitor and review costs, use donations and grants for
their intended purposes, and look for ways to leverage funds for
maximum impact.
Our effectiveness has earned the trust and support of residents,
clients, donors, corporations, institutions, and government
agencies around the globe.
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Hsg w/ Services
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Type
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Residential
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Consolidated Statements of Operations

20,049

2012

Dollar Amounts in2009
Thousands
2010

TOTAL

23,995

2013

TOTAL

2011

OPERATING REVENUE

$290,519

240.6

258.3

282.1

281.8

Senior Housing Partners/
Senior Lifestyle Design 2.5%
Employee Housing 1.0%
Home & Community
Services 5.6%

Hsg w/ Services
47.3%
2009

2010

New Projects/Ancil. 1.3%
2011

2012

Long
Term Care 27.4%
2013
(In
Millions) Care 11.0%
Transitional

Independent Housing 2.0%
Foundation 1.5%
Management Services 0.4%

Expenses by Type
Raw Food 4.0%
Other 4.8%
Employee Benefits 9.8%

Endowment
Payroll 44.5%
38,937

2009

41,815

2010

40,562

2011

2012

Revenues by Payor Type

TOTAL CONTRIBUTION REVENUE
TOTAL REVENUES

$1,198
873
601

$4,462

$2,672

$294,981

$281,819

Operating Expenses		
Services to Residents
General and Administrative
Interest
Depreciation and Amortization

Endowment

TOTAL OPERATING EXPENSES41,815
38,937

$184,535
$177,196
37,117
35,601
27,221
27,065
32,813
31,321
52,459
47,422 $271,183
$281,686
40,562

Non-operating gains (losses)		
Income from Endowment Investments
Fundraising Expenses
Net Change in Fair Value of Investments
Loss on Refinancing
Loss on Asset Disposal
Other
2009
2010

$434
(1,552)
7,792
(602)
(244)
2011 (365)2012

TOTAL NON-OPERATING GAINS (LOSSES)

$5,463

EXCESS OF REVENUE
OVER EXPENSE
Distribution

$18,758

(In Thousands)

$234

$10,870
2,017

Assets		

Supplies 9.9%

TOTAL ASSETS

Utilities 2.9%

2009
2010
2011
2012
Liabilities and Net Assets		

Property Tax 2.8%

Current Liabilities
Long-Term Debt and Other Obligations
Net Assets

(In Thousands)

$522
(1,585)
9,594
(2,610)
(5,275)
(412)
2013

1,936
1,922
1,933
1,885
Consolidated Statements
of Financial
Position
Current Assets
Investments and Other Assets
Property and Equipment

2013

$279,147
(In
Millions)

$1,203
1,081
2,178

Depreciation 11.6%

52,459
47,422 Interest 9.7%

2012
2013

Contribution Revenue		
Unrestricted
Temporarily Restricted
Permanently Restricted

Total Revenues Excluding Partnered Projects
Revenues by Service Type
295.0

20132012

TOTAL LIABILITIES AND NET ASSETS

Employees

$120,167
189,003
792,303

$96,691
233,880
724,584

$1,101,473

$1,055,155

$81,797
836,664
183,012

$1,101,473

2013
(In Thousands)

$63,196
827,705
164,254

$1,055,155

Full Time Employees
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17,195
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Residential

Gifts that Fund the Future
TOTAL

Community

Total Revenues Excluding Partnered Projects
240.6

258.3

2009

2010

282.1

TOTAL

Endowment

20,049
TOTAL

2011

23,995
An endowment is a permanent investment
in the future of Presbyterian Homes & Services
TOTAL
and our commitment to enrich lives and touch hearts. Endowed funds are invested, rather
than used as cash for immediate needs.

The PHS endowment consists of funds that are invested in
perpetuity. A portion of the investment return is distributed
according
to the wishes
of the donor while the remaining portion
Revenues
by Service
Type
of the return is reinvested back into
theHousing
principal
for market growth.
Senior
Partners/
This allows for the endowment toSenior
provide
immediate
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Lifestyle
Design 2.5%
and long-term financial security for
PHS,
ensuring
that
the fund will
Employee Housing 1.0%
continue to benefit future generations of older adults.
Home & Community
Hsg w/ Services
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5.6% a resource that
Endowed funds may be unrestricted,
providing
47.3%
can be used to meet our current New
priorities
and exciting
Projects/Ancil.
1.3% new

opportunities as they arise. Funds
may
alsoCare
be designated
for
Long
Term
27.4%
specific purposes such as benevolence, chaplains and spiritual life
Transitional Care 11.0%
programs, staff leadership development and service innovation.

281.8

295.0

For additional information
on endowment and estate
gifts, please call Presbyterian
Homes Foundation at:

21,757

2011
2012

Older Adults Served

TOTAL

2012
2013
651-631-6408.
(In Millions)

The Board distributed $2,017,376 in fiscal year 2013. Major recipients
of these funds were mission development, chaplaincy endowment,
Presbyterian Homes of Wisconsin, Croixdale, Highland Ridge and
the Benevolence Fund.

Endowment
38,937

41,815

40,562

2009

2010

2011

47,422

52,459

Independent Housing 2.0%

Establishing an endowment is anFoundation
act of great
generosity and vision.
1.5%
Donors who decide to create an endowment do so because they
Management Services 0.4%
understand the importance of supporting PHS not only during their
lifetime, but for generations to come. These visionary individuals,
families,
organizations are building an extraordinary resource.
Expenses
by and
Type
Raw Food
4.0%consisted of $52.4
As of September 30, 2013, Endowment
funds
Other
4.8%amounts in thousands)
(dollar
million that was invested as follows:
Employee Benefits 9.8%
Cash Equivalents
Depreciation 11.6%
Equities and Mutual Funds		
Payroll 44.5%
Corporate and Government Bonds		
Interest 9.7%
Other
Supplies 9.9%
TOTAL ENDOWMENT		
Utilities 2.9%

7

Property Tax 2.8%

$1,827
38,566
11,096
970
$52,459

2012

2013
(In Thousands)

Distribution
1,885

1,933

1,936

1,922

2,017

2009

2010

2011

2012

2013
(In Thousands)

Optage®
Optage home and community services celebrated another year of robust growth in 2013. Optage builds “a bridge
to optimum aging” and plays a significant role in the continuum of care provided within and beyond the walls of our
communities. The number of older adults served by Optage in the familiar surroundings of their homes has increased
steadily and is expected to continue multiplying in years to come. When they call on us, we’re ready to answer.
In 2013, Optage generated $12.8 million in revenues
by providing services to over 15,000 individuals, 3000
of whom live in a PHS community, through the dedication
of 140 care professionals.

®

Optage Bridging Options
In-home Care & Services brought personalized clinical and other
types of support to 3,561 patients and their families while obtaining
a rare deficiency-free state survey.
House Calls provided primary care services in 2013 to 510 older
adults and expanded to 14 PHS communities. An impressive 92%
of house calls patients reported satisfaction with their care.
Hospice served 256 clients and their families with compassion
and care during 2013 and continued its emphasis on spiritual and
bereavement services.
Senior Dining Choices meals were served at 30 congregate dining
sites and home-delivered to individuals throughout the Twin Cities
area. In the last year, nearly 1.3 million meals were served to 11,171
people, marking a 10% increase from 2012.

2013 Report to the Community
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Project Updates
Folkestone – Wayzata, MN

Interlude Restorative Suites – Plymouth, MN

The first phase at Folkestone opened with a full continuum of care
that includes 148 senior apartments, 58 assisted living apartments,
18 memory care apartments and 30 care center suites. Folkestone
is located within The Promenade of Wayzata, a mixed-use project
that, when complete, will include market-rate condominiums, offices
and 132,000 square feet of premium retail. Lunds & Byerly’s Kitchen,
Olives & Sprigs tasting bar, and Sotheby’s are now open. A salon and
restaurant have recently signed leases. The West block, currently
under construction, is 75% reserved for the 73 senior apartments and
26 apartments for all ages. The Regatta Condominiums, developed
by Bohland Homes, are also under construction. When complete
in Spring 2015, The Promenade will be an inviting destination
with pedestrian walkways, shopping and dining, plazas and open
space, public art, and fountains, all within walking distance of
Lake Minnetonka. Contact Patricia Ecklund, Housing Advisor,
at 952-944-5737 or pecklund@preshomes.org for information
about senior housing. To inquire about commercial space, contact
John Mehrkens, 651-631-6313 or jmehrkens@seniorpartners.com.

Construction is moving forward for Interlude Restorative Suites
located on the campus of Abbott Northwestern WestHealth and is
anticipated to open in Fall 2014. This 85,000-square-foot transitional
care center will offer high-quality, technologically advanced recovery
and rehabilitation services to patients who are ready to leave the
hospital, but not well enough to go home. 55 private suites will
offer a clinically advanced, yet soothing environment focused on
hospitality, wellness and service. Interlude is a joint venture of PHS,
Allina Health Care and Benedictine Health designed to improve
post-acute recovery and reduce hospital readmissions. The three
organizations are forming care protocols and integrating electronic
medical records systems. For more information, contact Pamela Belz
at pbelz@seniorpartners.com or 651-631-6316.

Interlude Restorative Suites

Maranatha – Brooklyn Center, MN
Residents of Maranatha’s Gables care center and Vista transitional
care moved into new suites November 2013. The original building
was demolished to allow for a new main entrance, bistro, chapel
and other amenities, along with renovations to the community
spaces in the existing assisted living. The redevelopment is complete
and accepting new residents in all living options. For information,
contact Katrice Clark, Admissions Coordinator at 763-549-9608 or
kclark@preshomes.org.

Senior Housing Partners, the development arm of PHS,
continues to provide consulting and project development
services to other non-profit senior housing organizations
beyond PHS and across the nation. Demand is growing
for their services.
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Johanna Shores – Arden Hills, MN
The red ribbon was cut on November 5, 2013 marking the dedication
and grand opening of Johanna Shores on the site of the first
Presbyterian Home. The redevelopment positions Johanna
Shores to serve older adults for decades to come. Plans for the
final phase of this redevelopment, featuring brownstone row-style
homes, are moving forward. For more information, contact
Kate Reiter at (651) 631-6073 or kreiter@preshomes.org.

Johanna Shores
Dixon Hollow

Dixon Hollow – Menomonee Falls, WI
Brookfield Presbyterian Church is collaborating with Presbyterian
Homes of Wisconsin (PHW), the eastern Wisconsin arm of PHS,
to create a new senior living community that, when complete, will
also house the congregation’s worship and ministry space. The first
phase, including 180 apartments and the church space, is anticipated
to break ground in Summer 2014. Long-term plans for the site call
for a total of 300 units including brownstones, senior apartments,
assisted living apartments, memory care suites and a care center.
For more information, contact Libby Newlin at 612-859-8130 or
lnewlin@seniorpartners.com.

Hudson, WI
The newest PHS development project is currently working through
the city entitlement process to begin construction of a 160-unit
mini-continuum adjacent to the Hudson Hospital campus. Pending
approvals, construction is anticipated to begin in June 2014 for the
first phase that includes construction of a medical suite for DaVita
Dialysis. Construction is expected to begin in Fall 2014 for housing
that will include 160 senior apartments, assisted living and memory
care apartments. For more information, contact Pamela Belz at
pbelz@seniorpartners.com or 651-631-6316.
Hudson
2013 Report to the Community
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Revenues by Payor Type

People in Mission

Employees
Federal 17.5%
MA Single Room 5.0%

Private Pay
65.9%

Working Side by Side

Private Pay Subject
To Equalization 1.5%

2010

State 10.1%

The employees and volunteers of PHS bring the energy and power of love to fulfill the PHS
value of service excellence. They enrich lives and touch hearts of the people they help even
as they motivate each other to give their best. Both volunteers and employees are rooted
and grounded through training and orientation to our mission, vision and values and each
is encouraged to understand their particular role and responsibilities within a team.

2011
2012
2013

Total Employees

3,358
4,974
3,621
5,294
3,652
5,378
3,714
5,574
3,899
5,807

Volunteers

Employee Engagement & Development

PHS volunteers offer companionship to residents, kindness
to families, and support to staff. They organize events, answer
telephones, greet newcomers, play music, make public presentations,
and create art. They are teachers, drivers, advocates, mentors,
writers, cooks, carpenters, gardeners, fundraisers, board members
and — perhaps most important of all — they have become our
friends. Volunteers are the heart and soul of PHS, strengthening
our Christian culture of service through their stewardship of time
and talent offered in gifts of compassion, dedication and love. We
have documented over 229 thousand volunteer hours across PHS
communities and services in the past year; many more hours go
undocumented. Whether volunteers serve just one afternoon or
year-round, their value is priceless.

PHS relies on the partnership and support of over 5,800 employees
throughout our organization. Leadership and talent development
is one of 5 key goals for PHS again this year because our mission
requires people who are ready and engaged in this ministry. PHS
works with every employee to develop a plan that builds on their
strengths. This plan may be targeted to a current position, emphasize
more general leadership and professional skills, or be aimed at
preparing for new opportunities in the organization. Managers
and other mentors give regular feedback, set goals, and evaluate
performance. Genuine growth calls on the energy of everyone on the
team to create a culture that welcomes people warmly and prepares a
nurturing and stimulating environment. The outcome is our capacity to
provide the highest quality service and care to the older adults whose
homes we are privileged to come into and work every day.

3,422 volunteers
229,952 hours

$5,091,137*
equivalent contribution
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2009

Full Time Employees

*Valued at $22.14/hour, source: Minnesota Non-Profit Council, 2013

2013 Social Accountability Report
Reaching Out to Benefit the Greater Community
Outreach to the greater community is Presbyterian Homes & Services’ way of giving back and earning the public’s
confidence in us as a not-for-profit, faith-based organization. Social accountability refers to the community benefit
we provide above and beyond the services that are paid for privately or those that are fully reimbursed. This report
measures not only how we are “doing well” as an organization, but how we are “doing good” for the community.

Improve the quality of life of older adults - $5,398,137

Help contain costs of care and services - $2,099,535

Freedom to live well is the goal of everything we do. PHS and
Optage® aim not only to give more choices, but to keep older
adults engaged and active. Music, art, and educational programs
cultivate hearts and minds. Chaplains offer spiritual care and provide
opportunities to grow and share in faith. Intergenerational programs
celebrate the rich experience and wisdom that older adults offer back.

Many older adults reach a point where their financial needs exceed
their retirement plans. Our intention is to help them stay within
their home communities. When other forms of financial assistance
have been exhausted or when the Elderly Waiver program, which
helps eligible older adults remain in assisted living, leaves a gap
between income and expenses, PHS turns to its Benevolence Fund
to help bridge that gap.

Improve the health of older adults in the community - $1,449,789
Older adults are at a higher risk than the general population
for developing chronic illnesses and related disabilities. Wellness
education promotes physical activity and self-management of
chronic diseases. Financial support for Empira helps train staff and
educates older adults in fall prevention. Screenings and preventive
health services offered by PHS help improve health outcomes.
Optage Senior Dining Choices serves meals to support healthy
eating by low income seniors without obligation to pay.
PHS is active in the Alzheimer’s Association with many PHS
communities participating in and contributing to the annual Walk
to End Alzheimer’s. In 2013, Carondelet Village and GracePointe
Crossing organized local ACT on Alzheimer’s chapters to help
create “dementia-friendly communities.”

2013 Walk for Alzheimer’s steps off at The Deerfield in New Richmond, WI.
2013 Report to the Community
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Improve access to needed services - $6,609,030

Demonstrate leadership - $85,000

About 20% of residents in PHS communities are of low or very
low income. Residents of Central Towers, Newton Manor and
Ridgeview Terrace are supported by HUD-subsidized rent, while
PHS provides additional amenities and services at low or no
added costs. Medical Assistance reimbursements annually fell
short of expenses. In 2013, PHS covered that shortfall to maintain
uninterrupted care. PHS communities provide on-site space for area
professionals to offer medical and dental clinics, banking services,
and tax preparation. Vans at most PHS communities provide
scheduled and special transportation allowing older adults to
go to appointments and shop for necessities.

PHS staff offer their time and talents to the local community
and non-profit senior housing and services organizations as
speakers, trainers, affiliate board members, professional event
hosts and more. PHS staff served as organizers and instructors
at several educational opportunities hosted by peer and affiliated
organizations. The PHS Hamline training center and several
PHS communities hosted continuing education events and
classes, open to area clinical professionals.

Reach out to underserved persons - $971,125
PHS is committed to the well-being of all older adults, especially
those who are often overlooked. Optage Senior Dining Choices
serves dining centers located in diverse neighborhoods and
distributes nutritious home-delivered meals in a variety of ethnic
choices. PHS and Optage culinary staff offered vocational training
for developmentally disabled young adults from local agencies
and public schools, giving them workplace experience and
life-skills training.
We provide meeting and activity space in PHS communities
and properties to many local service groups at no or low charge.
Through educational forums, we help churches and service
organizations better serve older adults.
At nearly every PHS location, residents and staff reach out beyond
their walls to people in need in the local and global community
through food, clothing and toy drives, special outreach initiatives
and veterans’ recognitions.
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Veteran’s Day at Johanna Shores

Visit Perspectivesphs.org,
the PHS blog, and click on
category: The Greater
Good to read stories
about PHS reaching out
to the greater community.

A Comprehensive Community Benefit - $16,612,616
Added together, the services, activities and initiatives in this report
have returned over 5.6 percent of PHS’ revenues back to the
community in 2013. We expect nothing in return, except the hope
that the local community will join us in our mission to enrich lives
and touch hearts.
As an organization that began 59 years ago through the vision of a
faithful group of volunteers and Miss Lillias Joy’s gift of land, we are
grateful for people who are rooted and grounded in God’s love and
who share in our mission, vision and values.

The Strategic Plan - Year 2: Staying the Course

Who We Are

In 2012 the PHS Board of Directors updated a 5-year
plan to navigate our future. This plan sets priorities
to carry out effective service and faithful stewardship.
Highlights include:

Presbyterian Homes & Services is a non-profit, faithbased organization providing a broad array of high quality
housing choices, care and service options for older adults.
5,800 employees serve nearly 24,000 older adults through
40 PHS-affiliated senior living communities in Wisconsin,
Minnesota and Iowa and through Optage®, the home and
community services division of PHS. Established in 1955,
PHS has earned a reputation as an innovative leader
concerned with promoting independence, vitality and
well-being for those we serve.

Structure and Leadership: Expand our leadership and talent
acquisition process. Improve sourcing and selection, onboarding,
talent/leadership development, and performance management.
Establish a leadership institute.

Operational and Clinical Excellence: Commit to and integrate
the PHS Way – Lean philosophy. Rebuild our management system
and structure of work with systems that scale. Improve clinical
and service quality and outcomes.
Optage: Continue to position PHS to optimize effectiveness
in the emerging Health Care Reform environment.

Financial Position: Improve our financial position, increase
liquidity, and reduce long-term debt to equity.
Fundraising: Increase the number of deferred gifts written each
year. Grow endowment, especially for chaplaincy and benevolence.

Low-Income Older Adults: Establish systems to provide more
services for low-income older adults. Integrate and/or coordinate
these services with existing PHS communities, where possible.

Organizational Effectiveness: Continue to develop information
technology services capacity with emphasis on resident/customerspecific applications. Implement innovative care delivery models
or initiatives on a measured basis.
This plan is driven by an enduring commitment to live out our
mission to enrich the lives and touch the hearts of older adults
through services and communities that reflect the love of God.

2013 Report to the Community
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2845 Hamline Avenue North
Roseville, Minnesota 55113

BLOG

Presbyterian Homes
Communities
For more information about
PHS communities, go to:

www.preshomes.org
651-631-6100

*Shared-venture communities and/or
managed by PHS Management, LLC

Twin Cities – North

Twin Cities – West

EagleCrest

Beacon Hill

Roseville, MN

Minnetonka, MN

The Farmstead

Castle Ridge

Andover, MN

Eden Prairie, MN

GracePointe Crossing

Folkestone

Cambridge, MN

Wayzata, MN

Johanna Shores

Lake Minnetonka Shores

Arden Hills, MN

Spring Park, MN

Langton Place

SummerWood of Chanhassen

Roseville, MN

Chanhassen, MN

Maranatha

SummerWood of Plymouth

Brooklyn Center, MN

Plymouth, MN

The Mayfield
Little Canada, MN

Twin Cities – South

Mississippi Shores

Founders Ridge

Monticello, MN

Bloomington, MN

Oak Crest

McKenna Crossing

Spring Lake Park, MN

Prior Lake, MN

SummerHouse of Shorview

Presbyterian Homes
of Bloomington

Shoreview, MN

Waverly Gardens
North Oaks, MN

Bloomington, MN

Ridgeview Terrace
Bloomington, MN

Timber Hills
Inver Grove Heights, MN

Valley Ridge*
Burnsville, MN

outstate
Harmony River*
Hutchinson, MN

Heartwood*
Crosby, MN

Twin Cities – east
Boutwells Landing*

Iowa

Oak Park Heights, MN

Highland Ridge

Cardinal Pointe*

Williamsburg, IA

Maplewood, MN

Mill-Pond

Carondelet Village*

Ankeny, IA

St. Paul, MN

Walnut Ridge

Central Towers

Clive, IA

St. Paul, MN

Croixdale
Bayport, MN

Echo Ridge
Oakdale, MN

Norris Square
Cottage Grove, MN

St. Andrew’s Village*
Mahtomedi, MN

Wisconsin
Avalon Square
Waukesha, WI

The Deerfield
New Richmond, WI

Kirkland Crossings
Pewaukee, WI

Stonecrest
Woodbury, MN

SummerHouse of Bloomington
Bloomington, MN

freedom to live well

®

