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Luke 10:27  
“Love the Lord your God with all your heart and with 
all your soul and with all your strength and with all 
your mind...and love your neighbor as yourself.”

Every day, the call to God’s people to love with their whole being 
and to share this love with others shapes the mission and ministry 
of Presbyterian Homes & Services. This report to the community 
illustrates how we aim to live by what Jesus defined as the greatest 
commandment of all.  

The past year we have been blessed by one of the largest growth 
periods in PHS’ history. In 2012, Presbyterian Homes & Services 
served over 20,000 older adults. They include more than 12,000 
persons living within our 40 communities and an additional 8,000+ 
persons supported in their home by Optage® home and community 
services. We relied on the dedication and skill of 5,574 employees 
and were supported by 2,973 volunteers. Our revenues totaled  
$282M, investment in the Benevolence Fund exceeded $2.2M,  
assets topped $1.0B, and our ministry was graciously supported  
by $3.2M in donations. 

We celebrated the opening of new communities in Bloomington, 
Hutchinson, Burnsville and St. Paul, Minnesota. New care centers 
were opened in New Richmond, Wisconsin and Williamsburg, 
Iowa. The first major redevelopment phase of Johanna Shores 
was completed in Arden Hills, Minnesota—the site of our first 
Presbyterian Homes community.  

Significant change is certain as we plan for the new realities of 
Health Care Reform combined with federal and state government 
funding challenges. In response, we will move beyond traditional 
approaches to link person-centered support and services across  
the continuum – focusing on where people are and want to be.  

As we look ahead, our attention will be on two focus areas emphasized  
in our strategic plan. First is to put into practice the recently articulated  
PHS Way by applying Lean business principles. The PHS Way focuses 
our energy towards the people we serve and allows us to be more 
effective and efficient. Lean principles provide a framework for us to 
evaluate and adapt the way we provide services in order to enable 
growth that is scalable and sustainable. The second focus area is  
leadership development and organizational effectiveness. We are  
making a significant commitment to develop our people in a more  
proactive, thoughtful, and disciplined way in order to be more effective  
today and better positioned for the call to ministry tomorrow.  

Every day, we commit ourselves to live out our mission to enrich the 
lives of older adults and realize our vision to provide more choices 
and opportunities for them to live well. Above all, we give thanks 
to God who, in Jesus Christ, loves us and calls us to serve with all 
our hearts, souls, strength and minds; and to love our neighbors as 
ourselves. By remaining faithful to our biblical call to service, we 
trust that God too will remain faithful, equipping us to stand firm  
in faith, remain strong in spirit and do everything in love. 

Together in Christ,

Dear Friends,

robert Dunbar 
BOARd CHAIR 
PRESByTERIAN HOMES  
& SERVICES

Daniel a. Lindh 
PRESIdENT & CEO 
PRESByTERIAN HOMES  
& SERVICES
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Bob Dunbar completed his term as chair and board member at the end 
of 2012. Bob joined the board in 2003. His sense of spiritual calling has 
been evident and his leadership invaluable. He was a member of the 
Northwestern College board in Roseville, Minnesota during the years 
when the college and PHS worked together to open EagleCrest senior 
living community. All together, he has invested 20 years in the work  
of PHS. We thank Bob for his many years of dedication and leadership. 

harold wiens has been elected as board chair effective January 2013.  
He has served on the PHS board since 2006. Harold is a retired 
executive vice president and engineer with 3M, and a member of 
EagleBrook Church.  His mother, Marie, lived at the PHS communities 
of Timber Hills and Boutwells Landing before she passed away in 2011 
at the age of 100. Harold also serves on the Bethel University board 
and volunteers his leadership to the King Family Foundation Child 
development Center. Harold is passionate about the well-being of 
older adults and understands the board’s role as the “keepers of the  
PHS mission, vision and values.” Harold and his wife, Claudia, live  
in Hugo, Minnesota.

New Members
John Clymer is a senior executive for Marvin Windows  
where he is responsible for strategic planning. John serves on  
HealthPartners’ Hudson Hospital board and previously has been  
a member of numerous boards including Bethel Lutheran Church,  
The Minnesota Community Foundation and The St. Paul Foundation.  
He is a graduate of the University of Wisconsin and lives with his  
wife in Hudson, Wisconsin.

David D. Crittenden is the Transitional Executive for the Synod of Lakes 
and Prairies with which PHS holds a covenant relationship. He serves on 
the board as ex-officio Synod Representative. Ordained as clergy in the 
Presbyterian Church (U.S.A), dave served 20 years as parish pastor in 
Nebraska, Illinois and Indiana, and 16 years on the staff of the Synod of 
Lincoln Trails. dave served most recently as the director of stewardship 
for the Presbyterian Mission Agency of the PCUSA. dave and his wife, 
Jackie, have two grown children and four grandsons.

David wessner is the former CEO of Park Nicollet Clinics. He brings 
with him significant understanding of Lean business principles in a 
health care environment. david has served on several boards including 
ServiceMaster. He was chair of the Minnesota Hospital Association. 
david and his wife, Patti, live in Shorewood, Minnesota. 

Outgoing Members
Phillip C. Brown recently retired as the Executive for the Synod 
of Lakes and Prairies after 43 years of ordained ministry in the 
Presbyterian Church (U.S.A.).  Phil first became involved with PHS as 
Executive of Milwaukee Presbytery where he was instrumental in the 
partnership and merger of Presbyterian Homes of Wisconsin and PHS.  
Phil became the ex-officio Synod Representative in 2004. He provided 
leadership as PHS became a self-governing 501(c)3 and in forming the 
covenant relationship of PHS with the Synod. 

scott weicht is President and Chief Innovation and development 
Officer of Adolfson & Peterson Construction. He joined the PHS board 
in 2003 and has served as member and chair of the Audit and Finance 
committees. He has contributed his leadership to PHS by evaluating risk  
insurance, encouraging IT development and refocusing the endowment.  
His work with the PHS Foundation and the John S. Holl Trust has helped 
increase the investment results of PHS’ endowment funds.

Transitions 

PHS Board of Directors

HAROLd WIENS, Chair 

dON BERGLUNd 

AUSTIN CHAPMAN 

THEOdORE CHIEN 

JOHN CLyMER 

MEGAN A. dOyLE 

KAROL d. EMMERICH 

KENNETH LARSON 

ALLEN I. OLSON 

CAROLE MAy OLSON 

PHILLIP K. OLSON 

NRONALd C. TORTELLI 

dAVId WESSNER

Ex-officio
dAVId d. CRITTENdEN 
Synod Representative

Officers
dANIEL A. LINdH,  
President and CEO

MARK T. MEyER,  
Treasurer and CFO

JANNA R. SEVERANCE,  
Secretary and Legal Counsel

PresBYTerian hoMes & serViCes BoarD oF DireCTors
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Volunteers who serve PHS help build a better world  
for older adults each day, one act of kindness at a time.  
They know the spiritual truth that the giving of oneself  
in service to another is an example of loving God  
“with all your heart.” 

PHS volunteers offer companionship to residents, kindness 
to families, and support to staff. They organize events, answer 
telephones, greet newcomers, play music, make public  
presentations, and create art. They are teachers, drivers, advocates, 
mentors, writers, cooks, carpenters, gardeners, fundraisers, board 
members and—perhaps most important of all—they have become  
our friends. Volunteers are the heart and soul of PHS, strengthening 
our Christian culture of service through their stewardship of time  
and talent offered in gifts of compassion, dedication and love.   
We have documented over 212,000 volunteer hours across PHS 
communities and services in the past year; many more hours  
go unreported. Whether volunteers serve just one afternoon  
or year-round, their value is priceless. 

We celebrate the people who accomplish extraordinary things 
through service. PHS volunteers bring the energy and power of 
love and service on a daily basis as they lead by example—not only 
encouraging the people they help, but motivating others to serve as 
well. All we can say, and we can’t say it enough, is “thank you.”

. . .with all yourheart

3,334 volunteers 
212,096 hours

$4,640,398*
                            equivalent contribution

*Valued at $21.79/hour, source:  
  Minnesota Non-Profit Council, 2012
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Chaplaincy Program
PHS chaplains are available at every PHS community and through 
Optage Hospice. Community chaplains help ease the transition to a 
new lifestyle, explore the meaning and purpose of life, and provide 
guidance, comfort and support to help residents and their families 
deal honestly with issues relating to loss. Optage Hospice chaplains 
provide spiritual care to older adults, their families and caregivers as 
they face a life-limiting or terminal illness, and offer bereavement 
support to surviving families. PHS was able to provide nearly 50,000 
hours of service through our chaplains last year alone. This is up 
from 33,000 hours four years ago.   

Love One Another
In the fall of 2012, PHS launched a new Christian culture initiative 
based on Jesus’ commandment, “Love one another.”  All that we 
do in service and care is measured by how faithfully we keep this 
commandment. In our daily ministry we are called to point to God’s 
love by how we greet one another, serve one another, bear with 
one another, encourage one another, honor one another, and show 
compassion to one another; all of which are possible only when  
our love for one another reflects the love God shows us.

Regardless of their faith or denomination, many older adults seek deeply personal, spiritual nurture as an essential part 
of a fulfilling life. Many residents and family members say that PHS’ commitment to provide access to spiritual care for 
residents, their families, and the employees and volunteers who serve them, regardless of faith persuasion, is one of the 
most important aspects of living in a PHS community. Spiritual care is a high priority, growing out of our faith-based 
mission and holistic understanding of well-being. 

. . .and with all yoursoul

*Valued at $21.79/hour, source:  
  Minnesota Non-Profit Council, 2012

Love one another.
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. . .and with all yourstrength
2012 Financial Performance

Presbyterian Homes & Services found 2012 to be a year  
of continued innovation, growth and good news from  
across our communities and services. 

Financial stability continues to be achieved through a diverse blend 
of revenue sources that includes resident housing, long-term care, 
home and community services, donor gifts, management contracts, 
investments and others. These distinct revenue sources and reserves 
ensure our ability to meet current obligations and strengthen our 
ministry for years to come.

One of our stated values—stewardship reminds us that how we use 
the resources entrusted to us reflects our commitment to God and 
God’s people.  As part of our stewardship, we optimize resources 
and distribute them where they are needed most. We carefully 
monitor and review costs, use donations and grants for their intended 
purposes, and look for ways to leverage funds for maximum impact.

Our effectiveness has earned the trust and support of residents, 
clients, donors, corporations, institutions, and government agencies.

Older Adults Served
12,121

TOTAL

17,195
TOTAL

17,861
TOTAL

21,757
TOTAL

20,049
TOTAL

Revenues by Service Type Hsg w/ Services  49.2%

Senior Housing Partners/
Senior Lifestyle Design  1.8%

Employee Housing  1.0%

Home & Comm. Services  5.5%

New Projects/Ancil.  1.6%

Long Term Care  25.7%

Transitional Care  10.7%

Industrial Housing  2.6%

Foundation  1.2%

PHS Management  0.7%

Total Revenues 
Excluding shared ventures and managed communities

(In Millions)

233.9 240.6 258.3
283.0 282.4

Expenses by Type

Utilities  2.9%

Supplies  9.9%

Interest  9.9%

Depreciation  11.5%

Employee Benefits  9.7%

Other  4.8%

Raw Food  4.0%

Payroll  44.5%

Property Tax  2.8%

2011201020092008 2012

2011

2010

2009

2008

2012

Residential

Community

Employees

2011

2010

2009

2008

2012

Full Time Employees

Total Employees

3,247

                                               4,865

3,358

                                        4,974

3,621

                                                5,294

3,652

                                               5,378

3,714

                                                       5,574

Endowment

(In Thousands)

40,298 38,937 41,815 40,562
47,422

2011201020092008 2012

Distribution

(In Thousands)

1,612
1,885 1,933 1,936 1,922

2011201020092008 2012
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Consolidated Statements of Operations
Dollar Amounts in Thousands  2012 2011

OPERATING REVENUE  $279,147   $268,521 

Contribution Revenue:  
Unrestricted   $1,198   $2,991  
Temporarily Restricted  873   9,663  
Permanently Restricted   601   940 

TOTAL CONTRIBUTION REVENUE  $2,672   $13,594 

TOTAL REVENUES  $281,819   $282,115 

Operating Expenses:  
Services to Residents  $177,196   $165,928  
General and Administrative 35,601 34,445 
Interest 27,065 25,811 
depreciation and Amortization 31,321 29,014

TOTAL OPERATING EXPENSES  $271,183   $255,198 

Nonoperating gains (losses)  
Income from Endowment Investments  $522   $235  
Fundraising Expenses  (1,585)  (1,235) 
Net Change in Fair Value of Investments  9,594   (4,176) 
Loss on Refinancing  (2,610)  (656) 
Loss on Asset disposal  (5,275)  (2,488) 
Other  (412)  (210)

TOTAL NONOPERATING GAINS (LOSSES)  $234   $(8,530)

EXCESS OF REVENUE OVER EXPENSE  $10,870   $18,387 

Consolidated Statements of Financial Position
Assets  
Current Assets  $96,691   $80,756 
Investments and Other Assets 233,880 197,139 
Property and Equipment 724,584 642,160

TOTAL ASSETS  $1,055,155  $920,055

Liabilities and Net Assets  
Current Liabilities  $63,196   $50,166  
Long-Term debt and Other Obligations 827,705 716,505 
Net Assets 164,254 153,384

TOTAL LIABILITIES ANd NET ASSETS  $1,055,155   $920,055
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Gifts placed in endowment funds are held in trust and never spent. 
They are invested under the advisement of the Finance Committee 
of the PHS Board of directors. The earnings from endowment 
provide a permanent source of revenue for benevolence, mission 
development, and quality of life enhancements. 

To ensure its continued growth, Presbyterian Homes invests in 
endowment 10% of all unrestricted gifts greater than $10,000 and 
less than $200,000 and 100% of all unrestricted gifts greater than 
$200,000. In addition, donors’ wishes to have their gifts restricted 
for endowment are always honored. 

As of September 30, 2012, Endowment funds consisted of 
$47,422,000 that were invested as follows: (dollar amounts in thousands)

Cash Equivalents    $1,586

Equities and Mutual Funds   33,244

Corporate and Government Bonds   11,921

Other   671

TOTAL ENdOWMENT  $ 47,422

Endowment

Endowment funds are a vital source of strength and will continue to grow in importance as the older adult population 
increases.  Endowment provides long range stability, solid programs, and the flexibility for innovation while allowing  
PHS to maintain its quality of care and services even during economic downturns. It allows PHS to practice philanthropy 
and fulfill its mission.

The Board distributed $1,922,000 in fiscal year 2012. Major 
recipients of these funds were Maranatha, Boutwells Landing, 
chaplaincy endowment, Johanna Shores, Presbyterian Homes  
of Wisconsin and the Benevolence Fund.
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In 2012 Optage generated $11 million in additional  
revenues and employed 50 new care professionals. 

in-home Care & services brought personalized service to an 
average of 318 participants per month, 16% above projections  
for the year.

house Calls launched this year and positioned PHS as one of the 
first senior housing and services continuum to employ primary care 
providers. In June, House Calls was certified as a Health Care Home, 
a rigorous standard for patient and family-centered care. Currently 
House Calls provides primary care services to 220 older adults.  
In 2013 House Calls is expanding services to 10 PHS communities  
in the Twin Cities area. 

hospice began in 2011 with 20 clients and ended 2012 with 51. 
Currently Hospice is serving 56 clients and their families with 
compassion and care.

Care Management services were developed this year and now 
serve up to 75 individuals daily. 

senior Dining Choices meals were served at 24 congregate dining 
sites and home-delivered to individuals throughout the Twin Cities 
area. In the last year, over 1 million meals were served to nearly 
10,000 people marking a 20% increase from 2011.

Optage® Home and Community Services

Optage celebrated its first full year of service in 2012.  The name, Optage, summarizes the phrase “Optimum Aging,” 
describing the PHS commitment to expand our mission and vision within and beyond the walls of our communities.  The 
need for these services is immense and we have been pleased to answer that call; in fact, thousands of calls. 

®
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Project Updates

Johanna Shores  Arden Hills, MN

November 13, 2012 marked a milestone at Johanna Shores as residents 
moved in to the completed first phase of senior apartments and assisted  
living. The redeveloped campus, where PHS began its ministry in 1955, 
now includes a 38,000 square foot Town Center with central dining, 
a new chapel and other amenities. All but The Gables care center 
has been replaced and Phase 2 construction is moving forward with 
completion anticipated in Fall 2013. When complete, Johanna Shores 
will offer a total of 54 senior apartments, 72 assisted living and 36 
memory care suites on a beautifully landscaped lakeshore. A future 
phase, incorporating brownstones and townhomes was included in 
city approval, but the construction timeframe is not yet determined. 
For information about reservations contact Kate Reiter, Housing 
Counselor at 651-631-6073 or kreiter@preshomes.org.  

Maranatha Care Center  Brooklyn Center, MN

Construction began in Fall 2012 on Phase 1 of the new Maranatha care 
center. Current residents are looking forward to new accommodations 
that are anticipated to open in November 2013. Once the move  
is complete, the existing buildings will be demolished to make room  
for Phase 2, expected to open by Spring 2014. The second phase  
will include a new main entry connecting with a chapel, reception,  
and office space. For more information, contact Debra Keeney at  
763-569-4571 or dkeeney@preshomes.org.

2012 was a year of milestones  
        & new beginnings

Johanna Shores

Maranatha Care Center
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Folkestone  Wayzata, MN

Construction began in June on Phase 1 of the largest undertaking in 
PHS history. Folkestone’s Terrace West and East senior apartments 
will provide premier senior living within The Promenade of Wayzata, 
a mixed-use community that includes 254 apartments and suites 
offering a full continuum of care, along with 32,000 feet of retail 
and office space, and a public park and walkways. Plans for The 
Promenade’s West Block, Plaza Block and East Block are underway. 
Contact dena Kuenzel, Housing Advisor at 952-944-5737 or  
dkuenzel@preshomes.org for information about senior housing.  
To inquire about commercial space, contact John Mehrkens,  
651-631-6313 or jmehrkens@seniorpartners.com. 

Menomonee Falls  WI

The newest PHS development project is currently working through 
the city entitlement process. Pending approvals, the 12-month 
construction is anticipated to begin in Spring 2014. Long-term plans 
for the site call for a full continuum of care with a total 300 units 
including brownstones, senior apartments, assisted living apartments, 
memory care suites and a care center.

Transitional Care Center  Plymouth, MN

PHS is collaborating with Allina Health to create a new concept in 
post-acute care that integrates home and community services, giving  
patients a clinically advanced yet soothing environment as they 
transition from hospital to home. This next-generation care concept 
will focus on hospitality, wellness and service joined with customized, 
high-quality, technologically advanced recovery and rehabilitation.  
The innovative post-acute care concept will be built on Allina’s 
WestHealth campus located in Plymouth.

Folkstone
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. . .and with all yourmind
Employee Learning and Development

To grow in knowledge is honoring to God. PHS encourages personal and professional growth in its employees by providing 
learning and development opportunities to help them advance in their careers and deliver on PHS’s organizational objectives. 
PHS Learning and Development courses align individual learning with site and functional needs in support of PHS’s strategic 
plan. Employees find new opportunities to grow within PHS as it aims to retain valuable skilled staff. 

Opportunities include: 
• New employee orientation that introduces PHS and its Christian 

culture, and clarifies the values we expect every employee to uphold.

• Clinical courses to meet state requirements and professional 
licensure, and to increase competency in fall prevention, medicine 
management, infection control, personal cares and more 

• Operational and functional courses that introduce and strengthen 
PHS standards of excellence

• Personal learning that focuses on individual effectiveness  
and leadership 

• Leadership Orientation that gives managers a deeper understanding 
of PHS and equips them with the skills needed to get the best from 
their team 

PHS also supports employees in pursuing external educational 
opportunities such as conferences, seminars and technical 
certifications and provides scholarships for coursework at  
accredited institutions.

In the past fiscal year over 85% of PHS employees participated  
in a Learning and development event and more than 160 were 
involved in the intensive 3-day Leadership Orientation. 

PHS continues to explore ways to deliver instructive learning 
experiences that are user-friendly to employees and cost-effective 
for the organization. Online training has been developed and 
implemented in 2012 that streamlines and delivers training courses 
directly to employee workspaces, allows scheduling flexibility and 
enables greater access to learning opportunities.
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Senior Lifestyle Design  1.8%

Employee Housing  1.0%

Home & Comm. Services  5.5%

New Projects/Ancil.  1.6%

Long Term Care  25.7%

Transitional Care  10.7%

Industrial Housing  2.6%

Foundation  1.2%

PHS Management  0.7%

Total Revenues 
Excluding shared ventures and managed communities

(In Millions)

233.9 240.6 258.3
283.0 282.4

Expenses by Type

Utilities  2.9%

Supplies  9.9%

Interest  9.9%

Depreciation  11.5%

Employee Benefits  9.7%

Other  4.8%

Raw Food  4.0%

Payroll  44.5%

Property Tax  2.8%

2011201020092008 2012

2011

2010

2009

2008

2012

Residential

Community

Employees

2011

2010

2009

2008

2012

Full Time Employees

Total Employees

3,247

                                               4,865

3,358

                                        4,974

3,621

                                                5,294

3,652

                                               5,378

3,714

                                                       5,574

Endowment

(In Thousands)

40,298 38,937 41,815 40,562
47,422

2011201020092008 2012

Distribution

(In Thousands)

1,612
1,885 1,933 1,936 1,922

2011201020092008 2012
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Improving the quality of life of older adults - $5,420,353
Freedom to live well is the goal of everything we do. Some older 
adults face limitations brought on by aging that can diminish their 
quality of life and detach them from the community in which they 
live. PHS and Optage home & community services aim not only to 
give more choices, but to keep older adults engaged and active. 
Our programs and services accomodate limitations by encouraging 
social, cultural and spiritual involvement and celebrating the rich 
experience and wisdom that older adults offer back.

Improving the health of older adults in the community - $898,527
Older adults are at a higher risk than the general population for 
developing chronic illnesses and related disabilities. The ability 
to complete basic daily activities may decrease if illness, chronic 
disease, or injury limit physical or mental abilities of older adults, 
and the associated health care costs quickly strain personal finances.  
Spiritual support, self-management of chronic diseases, good 

nutrition,  participation in physical activity, wellness education,  
fall prevention or use of preventive health services offered by  
PHS can improve health outcomes. 

. . .and love your                                           as yourself.neighbor
2012 Social Accountability Report

Giving back, changing lives and meeting needs of individuals and communities are at the heart of Presbyterian Homes  
& Services. Our call to reflect the love of God causes us to measure not only if we are doing well as an organization, but  
if we are doing good.  We understand and aim to rise to the obligation we have to benefit the larger community. It is  
our mission as a faith-based, nonprofit organization to identify and alleviate unmet needs in the greater community  
even as we provide the highest quality care to individuals who live in our senior living communities. We are grateful  
for the donors, volunteers and staff who give from their hearts to enrich the lives of older adults and the greater 
communities in which they live.

The Slumber Gals Quilters, of St. Andrew’s Village, crafted and donated  
42 quilts given to persons recovering from homelesness.
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Improving access to needed services - $7,292,873
Access to housing and services can sometimes be difficult for 
older adults who live on low-income, face limited mobility, or have 
inadequate knowledge of complicated systems. About 20% of 
residents in PHS communities are at low or very low income. Our 
experience supports 2012 research by ELJAy, LLC indicating that 
Medical Assistance reimbursements in Minnesota fell short of 
expenses by $23.88 per day, per person. We cover that shortfall to 
maintain uninterrupted care.  Residents of Central Towers, Newton 
Manor and Ridgeview Terrace are supported by HUd-subsidized 
rent while PHS provides an array of amenities and services at low 
or no added costs. PHS communities provide on-site space for area 
professionals to offer medical and dental clinics, banking services, 
and tax preparation. Vans at most PHS communities provide 
scheduled and special transportation allowing older adults to  
go to appointments and shop for their necessities.

Helping contain costs of care and services - $2,337,041
Many older adults reach a point where their financial needs exceed 
their retirement plans. Our intention is to help them stay within 
their home communities. When other forms of financial assistance 
have been exhausted, PHS turns to its Benevolence Fund. In many 
cases, the fund helps bridge the gap between income and expenses. 
Our administration of the Elderly Waiver (EW) program assists eligible 
older adults who are at risk of needing nursing home care but, with 
adequate care and support, are able to remain in assisted living. 

Demonstrating leadership - $140,354
PHS staff exercise leadership by offering their time and talents to 
the local community and non-profit senior housing and services 
organizations as speakers, trainers, affiliate board members, 
professional event hosts and more. Continuing education events  
and classes, open to area clinical professionals, were hosted 
throughout the year at the PHS Hamline training center and in 
several PHS communities. PHS staff served as organizers and 
instructors at several educational opportunities hosted by peer  
and affiliated organizations. 

Reaching out to underserved persons - $1,532,522
PHS is committed to helping foster an inclusive community and 
extending services and opportunities to people who often face 
discrimination, language and educational barriers, or whose burdens  
are often overlooked. Optage Senior dining Choices supplies 
nutritious meals in a variety of ethnic choices through its home-
delivered meal service and dining centers located in urban 
neighborhoods. PHS and Optage culinary staff offered vocational 
training for developmentally disabled young adults from local 
agencies and public schools, giving them workplace experience  
and life-skills training.

We support many local service groups by offering meeting and 
activity space in PHS communities and properties at no charge.  
Area churches and non-profit groups use community space at 
significant discounts, freeing their financial resources to be used  
in their mission and ministry. Through educational forums, we  
help churches and service organizations better serve older adults. 

At nearly every PHS location, residents and staff reach out beyond 
their walls to people in the local and global community through  
food, clothing and toy drives, special outreach initiatives and 
veterans’ recognitions.

A Comprehensive Community Benefit - $22,262,068
Added together, the services, activities and initiatives in this report 
have returned approximately 8 percent of PHS’ net revenues back to 
the community in 2012. Our mission shapes an organizational culture 
where volunteer service, altruism and partnership with the larger 
community flourish. Our values remind us that, by the grace of  
God, ours is a calling and a privilege to serve. We expect nothing  
in return, except the hope that the local community will join us  
in our commitment to enrich the lives of older adults.

As an organization that began 58 years ago through the vision of  
a faithful group of volunteers and Miss Lillias Joy’s gift of land, we  
are thankful for people who, by sharing in our mission, vision and 
values, reflect a deep and abiding love for God and neighbor.
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The Strategic Plan - Year 3: Staying the Course

Two years ago, the PHS Board of Directors adopted a 
5-year Plan to navigate our future.  Now in its third year, 
the plan sets priorities to carry out effective service and 
faithful stewardship. Highlights include:

Structure and Leadership: Recruit and develop high capacity  
leaders who are focused on the future and demonstrate our core 
Christian beliefs and values. Align our management structure to  
fulfill our strategic direction. 

Operational and Clinical Excellence:  Achieve, measure and  
sustain the highest-quality of care and operations within all areas  
of service through implementation of Lean and the PHS Way.  

Home and Community Services: Expand the number and type  
of home and community services offered and increase the number  
of people served.  

Traditional Services: develop new campuses on a modest scale  
and at a measured pace to maintain market share.  

Financial Position: Improve efficiency, increase liquidity, reduce 
long-term debt and grow the endowment.

Fundraising: Increase philanthropy in order to grow endowment 
funds available for Benevolence, Chaplaincy and Growth.   

Low-Income Older Adults: Provide more services for very 
low-income older adults.  Integrate those services with existing 
communities in partnership with other governmental agencies.   

Organizational Effectiveness: Allocate resources for long-term 
impact. Establish a research & development center to implement 
innovations that meet increasing needs.  

This plan is driven by an enduring commitment to live out our  
mission and to enrich the lives of older adults through services  
and communities that reflect the love of God.

Who We Are

Presbyterian Homes & Services is a non-profit, faith- 
based organization providing a broad array of high  
quality housing choices, care and service options for older 
adults. 5,574 employees serve over 20,000 older adults 
through 40 PHS-affiliated senior living communities  
in Wisconsin, Minnesota and Iowa. Established in 1955, 
PHS has earned a reputation as an innovative leader 
concerned with promoting independence, vitality and  
well-being for those we serve. 

Mission
The mission of Presbyterian Homes & Services is to enrich  
the lives of older adults through services and communities  
that reflect the love of God.

Vision
To provide more choices  
and opportunities for  
more older adults  
to live well.

Values
Compassion 
Service 
People 
Stewardship 
Christian Ministry 
Growth & Innovation



freedom to live well

Presbyterian Homes 
Communities

For more information about 
PHS Communities, go to:

www.preshomes.org

651-631-6100

*Shared-venture communities and/or  
managed by PHS Management, LLC

Twin CiTies – norTh

EagleCrest 
Roseville, MN

The Farmsted 
Andover, MN

GracePointe Crossing 
Cambridge, MN

Johanna Shores 
Arden Hills, MN

Langton Place 
Roseville, MN

Maranatha 
Brooklyn Center, MN

The Mayfield 
Little Canada, MN

Mississippi Shores 
Monticello, MN

Oak Crest 
Spring Lake Park, MN

SummerHouse of Shorview 
Shoreview, MN

Waverly Gardens 
North Oaks, MN 

Twin CiTies – wesT

Beacon Hill 
Minnetonka, MN

Castle Ridge 
Eden Prairie, MN

Lake Minnetonka Shores 
Spring Park, MN

SummerWood of Chanhassen 
Chanhassen, MN

SummerWood of Plymouth 
Plymouth, MN

Twin CiTies – souTh

Founders Ridge 
Bloomington, MN

McKenna Crossing 
Prior Lake, MN

Presbyterian Homes  
of Bloomington 
Bloomington, MN

Ridgeview Terrace 
Bloomington, MN

SummerHouse of Bloomington 
Bloomington, MN

Timber Hills 
Inver Grove Heights, MN

Valley Ridge* 
Burnsville, MN

Twin CiTies – easT

Boutwells Landing* 
Oak Park Heights, MN

Cardinal Pointe* 
Maplewood, MN

Carondelet Village* 
St. Paul, MN

Central Towers 
St. Paul, MN

Croixdale 
Bayport, MN

Echo Ridge 
Oakdale, MN

Norris Square 
Cottage Grove, MN

St. Andrew’s Village* 
Mahtomedi, MN

Stonecrest 
Woodbury, MN

ouTsTaTe

Harmony River* 
Hutchinson, MN

Heartwood* 
Crosby, MN

iowa

Highland Ridge 
Williamsburg, IA

Mill-Pond 
Ankeny, IA

Walnut Ridge* 
Clive, IA

wisConsin

Avalon Square 
Waukesha, WI

The Deerfield 
New Richmond, WI

Kirkland Crossings 
Pewaukee, WI

2845 Hamiline Avenue North 
Roseville, Minnesota 55113

BLOG

4330


